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Chapter One
Introduction
Research Problem
The birth of April 6th Youth movement as a youth-led socio-political
movement in 2008 came to throw a heavy rock into the Egyptian stagnant
political life’s waters. The story dates back to the day of April 6th, 2008, when a
major strike led by textiles factories’ workers took place in Al-Mahalla, one of
Egypt's governorates. Some youth tried to support the demands of these workers
and called for widening the scope of the strike to be a country-wide strike via the
social media networks. In response, the state tried to repress the strike using its
effective monopoly of violence, e.g. the police forces and the central security
forces, in front of the participants in the protest. Some of the youth who called for
supporting this day were either arrested or detained. Moreover, the ministry of
interior made a statement warning the citizens from being absent from work,
hindering work in the state’s apparatus or participating in the strike by any form.
The state's reaction towards the event ensured supportive public opinion, hence,
the legitimacy of April 6th, as a day, increased in the Egyptian street. During all
these courses, no one can claim that there was a social movement called "April 6th
Youth movement." Unlike the birth of any movement, the establishment of the
movement came after the event of April 6th protest per se and was named after
that date. As a youth-based movement, April 6th Youth Movement was innovative
in making use of the electronic social networks like the Facebook, and has
diversified its on-line outlets like: 6th April word press, 6th April BlogSpot and
April, 6th e-groups on twitter, Facebook and Flicker.
6

Since its establishment till the eruption of the uprising1 in January, 25th,
2011; the movement witnessed internal disagreement on how the movement was
being run. However, the movement remained a unified entity and no one could
claim otherwise. The puzzling discrepancy appears when media outlets
announced the split of April 6th Youth movement only three months after the
Egyptian uprising, for the same reasons that existed before the uprising.2 The
main research problem herein is that if the same disagreements inside the
movement were there even before the uprising, then why the split happened after
the uprising? Or why didn’t the split occur before the uprising? Arguing that there
is causality between the Egyptian uprising and the trajectory of the movement
implies a deeper investigation on the micro-level to examine why some members
chose to continue, while others split. The thesis argues that the uprising led to
changes in the environmental setting of the movement, which has been perceived
differently by the members leading to the split
Accordingly, the thesis’ main question is: how did the members’
perception to the post-revolutionary setting affect April 6th Youth
movement’s trajectory? A number of empirical sub-questions to be inquired are
as follows:
-

What are the subjects of disagreement within the movement prior to the uprising?

-

How do members in each camp perceive the post-revolutionary setting?

1

In this thesis, the concept of “revolution” and “uprising” will be used interchangeably.
Ahmed Zaki Osman. "April 6th Youth Movement Faces Internal Challenges", Egypt Independent. 2011.
The Article can be retrieved using the URL: http://www.egyptindependent.com/news/april-6-youthmovement-faces-internal-challenges
2
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-

How do the uprising affect the movement’s role, goals, strategies and internal
structure?

-

What are the main difference between the two groups in terms of goals, strategies
and internal structure?

-

How do the members perceive the future of the movement?

The Importance of the Study
This thesis is important for two reasons. The first is related to the importance of
the case study itself. This thesis is a first-hand empirical trial to examine April 6th Youth
Movement on the micro-level. Most of what has been written about the movement
represents an outsider observation to the movement activity, protests and reputation. One
can find ample media articles on the outcomes of the movement. Secondly, the thesis’
question represents an addition to the literature of social and protest movements as it
argues for a causality between the members’ perception and the organizational evolution
of the movement, which has been understudied in the movement’s scholarship.
Furthermore, the research question is a base-line for comparative analysis among
different protest movements to question factors affecting their durability in revolutionary
settings, such as Serbia, Ukraine, Georgia and Latin American revolutionary movements.

8

The Time Frame of the Study (2008- April 2011)
As the main concern of the study is the movement as an evolving entity, it starts with the
year when the movement established. However, it’s been necessary to flashback on the
political atmosphere since 2005 when there has been latent tension looming and
represented a fertile soil for the emergence of protest movements. The analysis ends with
the incident of April 6th Movement split in the same year of the Egyptian uprising 2011,
as it is considered the main incident that the study tries to know the reasons behind.
Literature Review
a. Social Movements: Theories and Definitions.
Digging into the body of literature on social movements uncovers the fact
that social movements have been identified through a sequence of theories
explaining how they operate. Two major trends crystallized in this respect: a) the
classical trend that encompasses three main theories: collective action theory,
resource mobilization theory, political process theory, and framing theory; and b)
the new trend that is represented by the new social movements’ theory. This
section will elaborate on these theories and clarify the definition of social
movements adopted in this thesis.
a) Classical trend:
This trend extends to the end of the 1970s, to explain the spontaneous
outrage of the masses, when collective action was described by the scholars to be
“irrational” and “unthinkable”. Gustav LeBon (1896) offers a detailed
sociological illustration on the “crowds” actions and movements during the
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French revolution. Just as Freud, LeBon thought that when a man is part of
crowds, he/she will act differently and he/she will be more inclined towards
his/her animal instincts3. Collective action theory has been introduced by Blumer
(1939), Turner and Killian (1957), and Semsler (1962) to explain the actions of
large number of population in a certain point of time. In addition, elucidating
collective action in accordance with the Marxist schema has been the focal point
for collective action theorizing attempts. The revolutionary actions have been
attributed to the “social class” as the main actor. Revolution or any societal
movement is nothing but a manifestation of class conflict between the proletariat
and the bourgeoisie. So, psychological and economic explanations have been
provided by the pioneers of the collective action trend.
It was Charles Tilly’s “Mobilization to Revolution” (1978) followed by
McAdam’s political process (1982) that started to deal with social movement as a
complicated phenomenon. Neither resources nor anger is the determinant factor
for the success of a social movement. Rather, it is a triple symphony that is being
played by overlapping components, namely: interests, organization and
opportunity. This theory is criticized by the post-modernist theorists because, in
globalization era, some movements emerged to counter capitalism.
As modernization started to express itself in terms of heavy
industrialization process and wealth accumulation, rational choice theory loomed
to frame the economic activities. Calculative actions rationale has thrown its
shadows over social science in general and over collective actions explanations in
specific. This gave birth to the resource mobilization theory that defines
3

LeBon, Gustave. 1896. The Crowd: A Study of the Popular Mind. New York: The MacMillan Co.
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collective action as purposive action that has been adopted based on evaluating
the worth of the goal. Add to this, resource mobilization theory came to
investigate the operative level of a given social movement. Internal process
includes increasing the available resources and making the best use of them and
limiting the losses attracted the attention of most scholars at that time. Scholars
like Zald and McCarthy considered social movements as rational social
institutions that seek achieving certain goals and objectives. Social movements
are instrumentally rational institutions.
Actually, there are two differences between the traditional collective
action theory and the resource mobilization theory: a) when classical collective
action theory considered irrationality and rash actions are the main denominator
of crowds’ actions, resource mobilization theory stood on the other spectrum by
stressing on the “rational” component of the actions; b) Zald and McCarthy
moved and narrowed down the level of analysis from focusing on “unorganized
group of people” to a more organized one in the form of “social movement”. In
other words, resource mobilization theory was concerned with the structures
through which collective action is conducted. If Zald and McCarthy illustrated on
the availability of resources for a movement to operate, this means it has adopted
the crux of the deprivation explanation adopted by the collective action theory.
That’s why some argued that mobilized resources can be studied and classified
between tangible and intangible resources. If the former refers to money, avenue,
and in-kind donations; leadership and solidarity might serve as two vital
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intangible resources for the success and even the sustainability of social
movement.
Led by McCarthy and Zald (1987), mobilization is conceptually identified
as a transformative process in which the movements' members reallocate the
society's resources for the sake of the new goal. For this purpose, a given social
movement has to identify its adversaries because this is considered as the genetic
code of the newly born social movement. Accordingly, resource mobilization is a
deliberated action conducted to achieve certain outcomes4. Within the setting of
this theory, social movements were described, analogically, to be similar to
economic institutions claiming that competition with an adversary on resources is
a common feature between them5. Still, one should admit that resource
mobilization theory has intangible component highlighted in the non-materialistic
resources, for instance: solidarity, moral commitment, public support, informal
networks and social relationships.
The political process theory (PPT)/ political opportunity share resource
mobilization the same spirit favoring rational explanation over the psychological
one. McAdam and Tarrow argued that the availability of political opportunity
enables the movement to make use of the resources it used to mobilize. However
this theory evoked criticism about defining the opportunity and the difference
between the political opportunity and the non-political one, it implicitly entails
that social movements’ members will go through continuous process of evaluating
4 Alberto Melucci.. Challenging codes: collective action in the information age, England: Cambridge
University Press. 1st ed. 1996. P. 287.
5 That’s why the term of “Social movements’ industry” appeared, for further information about the term,
read: Christian Fuchs. The Self-Organization of Social Movements. Systematic Practice and Action
Research. Vol.19. No.1. 2006. P. 106.
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the surrounding environmental settings to make the decision whether this is the
awaited opportunity. As per this theory, the best time to revolt is when restrains
and opportunities are mingled. Accordingly, there is four kinds of political
opportunities: the relative openness of the political regime’s institutions, the
(in)stability of the ruling regime’s alliances that supports the regime, the state’s
capacity and resources, and the inclination of the regime to repress the protestors.
6

Goodwin and Jasper (2009) criticized the adjective attribute of “political”

asking whether there is a political or non-political opportunity! As well, the
ambiguity of defining what constitutes a political and what deviates from it.7

b) New Trend: New Social Movements Theory
The new trend in social movements is highly influenced by Frankfurt
school theorists, notably: Jurgen Habermass (1987). In his Theory of
Communicative Action, Hebermass focused on the idea of internal colonization of
the life-world, which differentiates between the lived reality, state and market.
From this prism, social movements engage in public sphere to change the lived
reality that favors instrumental reasoning over the communicative mentality. This
entails that social movements are able to create/ recreate the public sphere. Just as
Tourain (1971, 1977, and 1981), Laclau and Mouffe (1985), Habermass assumed

6

For more elaboration on each proposition, review: Christian Fuchs. Op.Cit. P. 107.
See: Jeff Goodwin and James M. Jasper. The Social Movement Reader: Cases and Concepts. (U.S.A:
Wiley Blackwell Readers in sociology), 2nd edition. It should be noted that Allen Touraine views the
appearance/disappearance of social movements as part of contentious struggle between social groups to
have the upper hand over the cycle of historicity. By historicity refers to the individuals’ participation in
registering the lived reality and the present history. In this sense, historicity is the opposition of the prehistory.
7
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that social movements are anti-modernist polities whose mission is to fight
against society’s modification.8
The emergence of new social movement theory has been accompanied
with the revolutions in Eastern Europe in 1989. However, questions on what is the
“new” in new social movements theory? And what has been the “old”? Two
camps appeared. The first, refused to acknowledge the existence of something
“new” in the course of development in social movements. David Plotke (1985)
considered the new social movements theory is nothing, but exaggeration to the
20th century’s movements. Furthermore, any evolution, development or changes
that might take place to social movements are natural extension and evolution to
any phenomenon. Tarrow’s response to the new social movement theory has been
similar to Plotke, but he connected any development in social movements to the
parallel development of the society in general. This new theory, for Tarrow,
didn’t change or add any new to the old classical theories and practices for two
reasons: a) the cycle of protests has been there since the 1960s and1970s, and b)
social movements usually emerge to work with pre-existing political structures.
On the other hand, Russell J. Dalton and Manfred Kuechler view the new
social

movements

with

the

new

topics

in

place

as

disarmament,

environment…etc, are nothing but post-modern organizations to counter or rebalance the excessive individualism in today’s society. This explains, for Eder
and Offe, why new social movements are free of the ideological flavor: these new
emerging movements transcended the historical scent with its leftist and rightist

8

Edwards, Gemma. 2004. Habermas and New Social Movements: What's 'new'? The Sociological Review.
Pp1-4.
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dichotomies. This non-ideological character made the new social movements less
tolerant towards the existing power structures in the society and went them to the
extent that they want to overturn it upside down. Herein, one can stand in-line
with the second camp as it asserts on the new qualities of protest movements,
especially the non-ideological character because it might make it opposing the
idea of institutionalized politics, that endowed these movements with freedom of
approaching political parties or abstaining from cooperating with them. This will
be more obvious while studying the case of April 6th youth movement.



The Nature of the Phenomenon: “Social” or “Political” Movements?

Another debate that was associated with the emergence of the new social
movement theory is its nature. Are protest movements social or political? In
Burridge’s analysis (1969), he argued that a secular movement is indifferent from
a religious movement because their struggle is centered on ‘power’, but using
different frames of reference, to be values or religion. This made him conclude
that all opposition movements are of political nature.9 In 1973, Nicholas argued
that considering movements as social entities as just because they operate within
societies is superficial description. Quoting David Easton’s definition of political
system as “those interactions through which values are authoritatively allocated in
society”, Nicholas concluded that social movements should be considered as of
political nature as they aim at redistributing political values.10 To solidify his
point of view, the author referred to Heberle’s work on “social movements” in
9

Burridge, K. New Heaven, New Earth. New York: Schocken. 1969. Pp6-7.
Nicholas, Ralph W. Social and Political Movements. Annual Review of Anthropology. Vol. 2. 1973.
Pp.65-66.
10
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which he clearly stated that the main criterion for calling a movement to be
“social” is that it is concerned with the institutions of property and labor
relationships.11
On the other hand, Brandt (1986) considered these movements to be metapolitical entities because they transcend the modern society and oppose its
structure. However, he couldn’t ignore the implicit political impact they
accumulate over time through the mobilization process. 12 Others adopt a social
definition of protest movements based on its fabric and compositions. Protest
movements are socially-constructed entities that are adaptable and changeable.
Besides, the “social” nature of the topics that accompanied Eastern Europe
revolutions has extended to be the description of the movement. In autocratic
regimes, the emergence of protest movements is one of the alternatives developed
socially to achieve political objectives.
A third group of authors didn’t question the nature of the phenomenon and
directly, however they have their own convictions. For instance, Walder (2009)
published an article on the academic scholarship on social movements from
political sociology perspective. In his line of analysis, Walder seems to hold the
stance that social movements are “social structures with political orientations”.13
Marxist approach, relative deprivation theory and grievances when used to
explain the spontaneous rash of masses indicate social action that counters and
tries to alter existing social structures to replace them with more favorable ones.
11

Ibid. p. 69
Brandt, Karl-Werner. 1986. New Social Movements as Metapolitcal Challenge: The social and Political
Impact of a New Historical Type of Protest. Thesis Eleven. Vol. 15. Pp. 60-68.
13
Walder, Andrew G. Political Sociology and Social Movements. The Annual Review of Sociology. 2009.
Vol. 35. P 403.
12
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Following Charles Tilly’s analysis, excessive state oppression creates a tendency
to resist it by collective action. This entails that resistance might be a politicized
action from the very beginning.
The thesis aligns itself with the third group and won’t adopt an “either/or”
stance in determining on the nature of social movements. Instead, it’d rather adopt
a “both/and” position because if these movements are social in their composition,
they are still political in their objectives, especially in the Egyptian context. The
fact that movements are social organizations doesn’t go against the fact that they
have political outcomes and inclinations.
Theoretical Framework
Revisiting Framing theory might be of utmost importance for the
analysis. Framing is a multidisciplinary concept that is used in psychology,
linguistic studies, discourse analysis, communication and media studies. It has
been employed since 1980s as part of the cultural turn in the study of social
movements14. Robert Benford, David Snow, and others gave birth to the notion
through modifying Erving Goffman’s work (1974) and traditions of collective
behavior which dominated social movement theories during 1950s15.

A movement's collective identity is related to identifying the movement's
ability in creating the "we" and related to the individuals' perception towards their
14

Robert D Benford and David A. Snow, “ Framing Processes and Social Movements: An Overview and
Assessment”, Annual Review of Sociology 26, (2006), http://www.jstor.org/stable/223459. (accessed
August 28, 2010), 612, see also,
Colin J. Beck, “ The Contribution of Social Movement Theory to Understanding Terrorism”, Sociology
Compass 2, no. 5, (2008, www.blackwell-synergy.com (accessed October 6, 2011).
15

Doug McAdam; John D. McCarthy; and Mayer Zald, Comparative Perspectives on Social Movements.
Cambridge, Cambridge University Press. 1996., Pp5-12.
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movement. This is the invisible dimension of the movement; however, it is of a
very sensitive importance. The "we" affiliation is the cement that keeps the
internal coherence of the movement. Defining the "we" means that the movement
delineates its boundaries and puts itself on the political forces map within the
society. Laraña, Johnston and Gusfield (1994) defined three main aspects of the
concept "identity" that have a great influence on the individual's participation in
the social movement. These three dimensions are: the individual identity,
collective identity and public identity, and they contribute to the functionality of
the movement. Through interaction, negotiation and conflict over different
situations, individuals start to submerge their own identities in favor of forming
the collective identity. 16 It is a conscious and aware process and this meaning has
been asserted before by Alberto Melucci (1989) when he pointed out that
collective identity is shaped by active membership and emotional investment.17
Scholars of social movement usually seek to differentiate the concept of
framing from ideology, and the verb Frame. To start with the latter, Frames are
static, selective, subjective cognitive structures to give meaning and
understanding. They are described as “schemata of interpretation”, or the
cognitive content of the framing process. Framing refers to the ongoing
interactive process through which those static frames are developed18. The
conceptual difference between ideology and framing is more sophisticated, given

16

Laraña, Enrique; Hank Johnston and Joseph R. Gusfield. New social movements: from ideology to
identity. (Philadelphia: Temple University Press, 1994), Pp 11-12.
17

Mulecci, Alberto. Nomad and the Present. Temple University Press. 1989.
Laurie D. Metcalf, Ph.D. “ Framing Change: Social Movement Framing in University Living Wage
Movements. Texas A & M University, 2009. Pp, 22-23.
18

18

different meanings of ideology and diverse applications of the notion of framing
in social movement studies. In their critique to the work of Snow and Benford,
Pamela E. Oliver, and Hank Johnston addressed conceptual boundaries between
framing and ideology. Based on an extensive literature review of the diverse
meanings of ideology19, Oliver and Johnston concluded their definition for the
notion as follows: “a system of meaning that couples assertions and theories about
the nature of social life with values and norms relevant for promoting or resisting
social change”.

20

Ideology, in this sense, represents the content of the whole

system of beliefs and its multiple dimensions, and framing is the process. The
notion of framing has a more psychological nature and focuses specifically upon
processes of interpersonal interactions. It does not explain how ideology develops
and changes over time, and it also undermines sociopolitical changes that would
be at best explained by theories of ideology. But also, Oliver and Johnston admit
that theories of ideology does not provide tools to explain why ideology changes,
reconstructs and develops, nevertheless “the concept of ideology better describes
the whole new system of meaning involved and social processes involved in
adopting it”. 21

19

See different meanings of ideology in: Pamela E. Oliver and Hank Johnston. What a Good Idea! Frames
and Ideologies in Social Movement Research. available on the URL:
http://www.ssc.wisc.edu/~oliver/PROTESTS/ArticleCopies/Frames.2.29.00.pdf
(accessed October 12, 2011). Also, Anders Jeffner provides a general definition to ideology in his attempt
to draw a line between religion and ideology. In his words “ Ideology consists of interrelated theories,
evaluations, and norms about man, and society, which are held in common by a group and have
sociopolitical functions”, see Anders Jeffner “ Religion and Ideology” in The World’s Religion Traditional
and New Religion, ed. Stewart Sutherland and Peter Clarke,
http://www.google.com/books?hl=ar&lr=&id=45I9dPJE9ksC&oi=fnd&pg=PA41&dq=is+religion+an+ide
ology&ots=psI9Asx19w&sig=CcgTMl8TCfOLNUtP1q9w3ytBs#v=onepage&q=is%20religion%20an%20ideology&f=false (accessed October 12, 2011).
20
Ibid, P. 7.
21
Ibid, P. 11.
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In order not to be stuck in this conceptual maze, the thesis shall refer to
definition of framing based on Snow and Benford’s writings, and then indicates
how this is redesigned to serve the research’ s aims bearing in mind Oliver, and
Johnston’s critique.
According to David Snow and Scott Byrd, ideology refers to a set of
ideas, beliefs, goals that provide a rationale for individuals and collective action.
In this sense, social movements are “ideologically structured action”. 22 According
to the framing perspective individuals not only carriers of existing ideas but active
producers. Ideology does not provide a frame to analyze relationship between
ideas, events and actions.
Snow and Benford clarified this distinction in a response to Oliver, and
Johnston’s work, as follows: firstly, ideology is a cultural source for framing
activities. Secondly, framing is a remedy to the rigid nature of ideology. Framing,
as dynamic shared process, bridges the gap between competing beliefs, and
between beliefs and changing reality. They are under ongoing revision and
renewal. Thirdly, framing is more observable activity which can be detected in the
work of social movements, thus facilitating research process23.
Framing, generally, is defined as a dynamic, on going, contested process
which involves the participation of movement actors, external players, and a
22

David A. Snow, Scott C. Byrd, “ Ideology, Framing Processes and Islamic Terrorist Movements”,
Mobilization: An international Quarterly Review 12, no 1, (2007),
https://webfiles.uci.edu/sbyrd/.../terroristmovements.snow.byrd.2007( accessed October 4, 2011).
23
David A. Snow, Robert D. Benford, “ Clarifying the Relationship Between Framing and Ideology in the
Study of Social Movements: A Comment on Oliver and Johnston”,
http://www.ssc.wisc.edu/~oliver/PROTESTS/ArticleCopies/SNOW_BED.PDF (accessed October 8, 2011).
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dialectic with the existing context. In Benford and Snow’s words, “framing refers
to this signifying work, that is to the processes associated with assigning meaning
to or interpreting relevant events and conditions in ways intended to mobilize
potential adherents and constituents, to gamer bystander support, and to
demobilize antagonists24”. Thus, framing directly addresses the mobilization of
adherents. In this way, it is narrower than ideology which has broader
sociopolitical functions. The outcome of this process is known as Collective
Action Frames. According to Goffman, collective action frames refer to
“schemata of interpretation” according to which members of movements “locate,
perceive, identify and label” social reality. 25 Collective Action Frames are actionoriented frames that seek to attract followers, supporters and establish a base of
legitimacy. They provide answers for “what is going” and what “should be going
on”. 26 Collective Action Frames have Core Framing Tasks.
Based on John Wilson (1973) decomposition of ideology, Snow and his
colleagues suggested that core framing tasks are divided into three main tasks:
Firstly, Diagnostic Framing refers to how the movement identifies problems,
violations, victims and oppressors. It answers questions of “ what went wrong’,
and “ who or what to blame”.Gasmon called that “Injustice Frames”, and also
named as “ Boundary Frames” as boundaries for evil and good are set. Secondly,
24

David A. Snow, Robert D. Benford, “ Ideology, Frame Resonance, and Participation Mobilization”, in in
International Social Movement Research from Structure to Action: Comparing Social Movement Resarch
Across Culture, ed. Bert Klandermans, Hanspeter Kriesi, Sidney Tarrow, Vol 1 (London: JAI Press INC.,
1988), 198.
25

Erving Goffman, Frame Analysis: An Essay on the Organization of Experience ( New York, Harper
Colophon, 1974), 21.
26
Robert D. Benford and David A. Snow, 614.

21

Prognostic Framing delineates solutions, tactics and strategies to problems,
including legislative, electoral tactics, strikes, boycotts, or petitions. It answers
“what is to be done’. Thirdly, Motivational Framing focuses mainly on tools for
public mobilization, which entails vocabularies of motivation, and messages.27
Collective action frames are the product of contested discursive processes
that include speech acts and written communication and take place over two sub
processes: Frame articulation, and Frame amplification. The former refers to
the alignment of events and experiences together, and the latter denotes how the
movement set priorities and she light on some evens and beliefs whilst ignoring
bothers.

28

Frames are mainly generated to achieve number of goals. This is

associated with Strategic Processes, which include: a) Frame Bridging: it refers
to how the movement can bridge the gap between two ideologies to solve a
problem, b)Frame Amplification: it denotes the idealization of certain values
and beliefs, c) Frame Extending: which entails tactics used by the movement to
address other potential adherents through bordering its scope of interests and
finally d) Frame Transformation, that refers to transforming, changing,
generating old frames. 29 It usually conflates with ideology change, but ideology is
broader in terms of its cultural, sociopolitical dimensions.
All these processes are contested ones that are shaped through negotiations.
Contention takes three forms: counter framing by movement’s opponents, internal

27

Ibid, 615-618.
Ibid, 623.
29
Ibid, 624-625.
15
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frame disputes, and dialectic between frames and events

30

. This study focuses

mainly of the last two forms.
Goffman developed the term of frame disputes and it was used by Benford
in his analysis of nuclear disarmament intra-movement disputes. Not all
movement actors can accept the same frame, disputes frequently take place.
Disagreement happens over “what is”, what ought to be”, and “how to present the
movement’s vision of reality” 31. Few studies explicitly addressed internal frame
disputes that take place within movement.
To conclude, analyzing framing processes should not be far from its heavy
reliance on discourse analysis, which may not be that much germane to results of
this study. However, the broad description of framing process’s tasks and goals
provides a way to understand why internal disputes usually emerge and over
what. Ideology, as a content of this framing process, is not unrelated to the
substance of this thesis. Besides internal frame disputes, dialectical relation
between frames and events mentioned above, as well as role framing will be
added to explain boundaries between diverse roles of the movement. In the case
of April 6th Youth Movement, debates, negotiation emerge over the multiplicity of
the movement’s activities. This framing processes do not exist in vacuum, thus
the scholar will definitely refer to the sociopolitical context surrounding these
processes.
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Ibid, 625.
See, Robert D. Benford, “Frame Disputes within the Nuclear Disarmament Movement”, Social Forces,
vol. 71,No. 3 (1993), http://www.jstor.org/stable/2579890 (accessed October 4, 2011).
31

23

B. Methodology
B.1. The Case Study Approach:
The thesis adopts the case study approach that focuses on one selected
case study, so as to develop better understanding based on the richness of the
details. Thus, the relevance of the case-study approach is derived from its ability
to shed light on the uniqueness of the case, which is important in studying
political movements. However, using case study approach doesn't enable the
researcher to generalize the findings and this is one of the limitations of such
methodology. Generalizability is a moot point among social science scholars.
While some scholars admitted that the results of any qualitative method can't be
generalized (Webwe and Stuchfield, 1992; Newman and Sabherwal, 1996;
Vandenbosch and Ginzberg, 1996; and Silverman, 2000)32 because a case study
doesn't represent the whole population, others didn't deny the possibility of
generalizing the results of a case-study based research and they defended they
point of view by referring to the fact that a case study research contributes to the
accumulative process of knowledge.

The Case-Study Selection: The logic behind selecting April 6th youth
movement to be the litmus of new political movements’ development theories is
multifaceted. At the first place, there is the personal interest of the researcher.
Secondly, however April 6th youth movement was established nearly three years
32

Bi Yun Huang. Analyzing the social movement's use of Internet: resource mobilization and new social
movement theories and the case of the Falun Gong. Ph.D. dissertation. Indiana University: the School of
Library and Information Science. 2009, P. 171.
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ago, it is considered one of the most powerful oppositional collectivities on the
Egyptian political arena and played a major role in January 25th revolution.
Thirdly, April 6th youth movement is such an illustrative example of a political
movement in one of the developing countries; unlike its counterparts in the
developed countries that are concerned with the non-political issues.
B.2. Data Collection Technique and Qualitative Analysis:
Besides the desk work, in-depth semi-structured interviews will be the
basic data collection tool for the purposes of this study. Semi-structure interviews
enable the researcher to ask as many questions as she can, in the direction that
favors the line of the study. As well, flexibility in adding up, cancelling or even
adjusting questions help the researcher getting more elaboration, justification,
reasoning from individual informants.33 This tool will be applied to the
movement’s leaders and the affiliated members. Gender, age, the duration of
belonging to the movement (after/ before January, 25th revolution) will be
considered and assured among the targeted informants.34 In addition, the
researcher tried to secure that the movement’s geographical representation is
reflected in the sample. So, participants from different governorates, rather than
Cairo, were approached to know why they preferred to split from/ continue with
April 6th Youth Movement.
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Longhurst, Robyn. “Semi- Structured Interviews and Focus Groups”, in Key Methods in
Geography,edited by Nicholas J. Clifford and Gill Valentine. London: Sage Publications, 2003, Pp. 117126.
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For the guiding questions of the semi-structured interviews, See Annex n.2
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The researcher conducted 12 interviews equally divided between both
April 6th Youth Movement and the Democratic Front. One fourth of the overall
sample ages from 15-25 years old, while over half of the interviewees (58.33%)
are concentrated in the age interval 26-36 years old. This latter concentration in
the age group 26-36 reflected itself as a trend in the interviewees’ distribution
within each group, though, with different percentages of 50% and 66.66% in
April 6th Youth Movement and the Democratic Front, respectively.
Gender wise, females were under-represented with only 2 interviewees out
of 12 (occupying only 16.67% of the overall interviews), compared to male
representation of the two groups’ interviews (which were represented by 10
interviews out of 12, with a percentage of 83.33%). The interviewees’ regional
affiliation represents four main geographic zones in Egypt: metropolitan cities,
the Delta Valley, Upper Egypt and the Nile Valley and finally Sinai. However,
Cairo- as a metropolitan city- was over-represented with 66.67% of the
participants live in Cairo, while the rest of the zones where represented with one
city and one participant to have 8.33% equally of the overall interviewees. None
of the participants is illiterate. They all received higher education with only one of
them attended a labor university. Except from this, the rest of the interviewees
were affiliated to different specializations with equal representation for literature,
economics, medicine, aerospace engineering on one side (each with 8.33%) and
for business administration and law (with 16.67% for each one them). Only one
informant’s educational background was missed, though.
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Ethical Considerations
This study is bounded by ethical considerations as part of the researcher's

responsibilities towards his scientific mission. First of all, making the research's
nature and theme clear to the movement's members is one of the basic rights of
the informants. That's why the researcher had to explain the main purpose of the
research and identifies herself before the research. Secondly, consent forms,
following the IRB standards and after getting the IRB approval, were used to
guarantee the volunteer nature of the participation.35 Finally, a summary or a copy
of the study will be sent to the interviewees upon the thesis completion.

The Thesis’ Structure
In addition to the introductory and concluding chapters, the thesis comes into
three main chapters. The first chapter is a panorama for the political reality since
2005 and how it was conducive to the appearance of protest movements, amongst
April 6th Youth Movement. The second chapter provides an internal examination
to the movement from inside since its formation till the outbreak of the Egyptian
uprising in 2011. Whilst, the third chapter addresses the Egyptian uprising, the
environmental changes that followed; and how the members perceived its effects
on the movement per se. A concluding chapter will present the main results and
its future, as the members view it.

35

See Annex n. 1, documentation of Informed Consent Form for Participation in Research Study.
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Chapter Two
Egyptian Context Prior to the Uprising and the Emergence of April 6th Youth
Movement
Prior to the uprising, Egypt’s political environment was an incubator for the
appearance of protest movements in general. Not speak of the tamed ineffective political
parties and the prolonged effective emergency law since 1981, the dominant ruling party,
the National Democratic Party, tended to ensure its control over political life by
introducing constitutional amendments that appeared to be enabling political multiplicity,
but in the core of the amendments, the terms were incapacitating and they favored partybacked candidates over independent ones.36 Besides then-president Hosni Mubarak, the
National Democratic Party’s candidate; two candidates ran for elections: Dr. Ayman
Nour (Al Ghad Party) and Noaman Goum’a (Al Wafd Al Gadid) and other opposition
parties (especially the left-wing parties) boycotted the elections. Mubarak’s victory with
88.5%of the electoral wasn’t a surprise. 37

36

In 2005, article 76 on the conditions that should be fulfilled for a citizen to run for presidency, was
subject to amendments by a suggestion made by Mubarak. The new amendments replaced the referendum
as a way for choosing the president by direct elections. As per the new terms, a possible candidate have to
get the support of 65 elected members of the people’s council, 25 of the Shura council and 10 members of
the local councils from 4 governorates, at least. The members support should be directed to only one
candidate. So, if member A supported candidate B, he couldn’t announce his support to candidate C. These
thresholds were unattainable for candidates from other parties who had no experience and no public support
to run for elections. These amendments passed for a public referendum after being agreed upon by 405
members of the people’s council in May, 10th, 2005.
37
Al Ahram Newspaper, The Higher Committee for Presidential Elections announces Mubarak triumph,
September, 10th, 2005, retrievable on the following URL:
http://www.ahram.org.eg/Archive/2005/9/10/FRON7.HTM
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In the same year of 2005, parliamentary elections took place and Muslim
Brotherhoods were able to secure a representative presence in the parliament (19.4%) to
be the second powerful political force after the national democratic party (72% of the
seats), despite the fact that they ran for elections as independent individuals. However,
the judicial branch criticized the elections and the results for being fraud as there was no
complete judicial oversight over the electoral process. This gave birth to the “judges’
independence movement” that lasted during the period 2005-2006, when the regime
started to punish those who criticized the electoral process in 2005 by charging two
prominent judges. The judges’ movement recessed in 2006, immediately after the
minister of justice- who showed sympathy towards the two judges and aligned with themwas dismissed from his position and a more conservative judge was elected as a head for
the judges’ club.38
Indicators show that Egypt was classified among the ‘authoritarian regimes’ with
a rank of 119, in 2008and the rank has been declined even more in 2010, because of the
fraud in the parliamentary elections and the prosecution of some political figures from the
opposition as Ayman Nour, the chair of Al Ghad Party.39 The following table highlights
how Egypt’s ranking deteriorated in general and in specific category, especially for
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Tamer Wagih, “The Judges’ Club: 70 years of victories and defeats”, Al Masry Al-Youm, July, 30th,
2012, the article can be retrieved on the following URL:
http://www.almasryalyoum.com/news/details/151533
39

It worth mentioning that Democracy Index is prepared by the Economist Intelligence Unit and it
classifies 176 countries, on a scale of 10, into four categories: full-democracy, flawed democracy, hybrid
regime and authoritarian regimes. The report of the year 2008 can be retrieved from the following URL:
http://graphics.eiu.com/PDF/Democracy%20Index%202008.pdf
For the report of 2010, review the following URL:
http://graphics.eiu.com/PDF/Democracy_Index_2010_web.pdf
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electoral process and pluralism (from 2.67 in 2008, to 0.83 in 2010), while keeping on its
status in regard with the governmental functioning and political culture. Civil liberties
witnessed slight decline from 4.12 in 2008 to 3.53 in 2010, while political participation
was dropped its half in 2010. No change has been there in political culture (scoring 5.00
in 2008 and 2010).
Table 1. Egypt’s ranking in the Economist Democracy Index for the years
2008 & 2010.
Year Rank Overall Electoral
Score

Functioning

process and of

Political

Political

Civil

the Participation

Culture

Liberty

pluralism

Government

2008 119

3.89

2.67

3.21

4.44

5.00

4.12

2010 138

3.07

0.83

3.21

2.78

5.00

3.53

The Source: Online reports of the Economist Democracy Index for the years 2008 and 2010, the
URLs are indicated in footnote n.7
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Graph 1. Egypt’s Ranking in the Economist Democracy Index for the years
2008 & 2010
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Moreover, the Arab Reform Initiative’s successive reports 2008, 2009-2010,
assured that Egypt’s democratic indicators were deteriorating. The Arab democracy index
consists of 40 indicators classified between means of democracy and democratic
practices. The overall image pinpoints the fact that Egypt scored high in the means with
overall score of 927 equally for two successive years 2008, 2009; and with this score it
exceeded the average in the Arab World for the two years (as the average in the Arab
World for the means in 2008, 2009 were 803, 782, respectively). However, in 2008,
Egypt scored very low in the democratic practices (304) compared to 2009 (486) and the
average of the Arab World (400, 456, for 2008, 2009, respectively).40 The following
graph shows the individual scores for each indicator aside. It is obvious that the situation
was stagnated in many areas such as:

separation of powers, free media, and

independence of judiciary…etc. Alike, democratic practices are absent in some areas and
scores low in others. The report, as the Economist democracy index, referred to the
constitutional amendments to be a major deviation from the democratic practices. In
addition, detaining protestors and torturing cases by the security apparatus, especially the
police, lack of social justice (measured by equality in wages) and human rights have been
cited to be sectors that need more effort in case Egypt was determinant to become a real
democratic country.

40

Arab Reform Initiative Report: The State of Reform In the Arab World 2009-2010, Published in March
2010, Available on the following URL:
http://www.arab-reform.net/sites/default/files/annual_rep_010_english.pdf, P.25
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Graph 2. Egypt’s Comparative Scores for Individual Indicators 2008, 2009
The Source: The Arab Reform Initiative Report: The State of Reform In the Arab World 2009-2010, Published in March 2010, Available on the
following URL: http://www.arab-reform.net/sites/default/files/annual_rep_010_english.pdf, P.25
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This context gave birth to Kefaya Movement (Enough Movement), Al Gama’aya
Al-Watanyya Ll Tagh’yeer (National Commission for Change) and Harakat Istklal Al
Gama’at Al Masryyaa (Egyptian Universities’ Independence movement). The first two
movements were concerned with preventing Mubarak from passing presidency over to
his son Gamal Mubarak, who has become the national Democratic Party’s new face.
Kefaya movement attracted many youth in its beginning, but it couldn’t last, mainly
because it was moderated by the same way adopted in most old-fashioned political
parties. April 6th Youth movement appeared as an innovative alternative in this respect, a
new youth-led movement that addressed the people direct needs and mobilized youth
through social media networks.
This complicated context formed the background of most of the youth who
became the first generation in April 6th youth movement’s caliber. As per a participatory
observation study conducted by the researcher in 2010, “The members' political
belonging, prior to their membership in April 6th movement, can be classified into three
categories: a) Al Ghad Party (Tomorrow Party), b) The Muslim Brotherhood group and
c) National Democratic Party(NDP). The vast majority of the members belonged to the
first two categories, Al Ghad and Muslim Brotherhood. Regionally speaking, about
twenty members of Alexandria regional April 6th group, out of 25 members till now, were
of the Muslim Brotherhoods Group; while in Cairo most of the members either were with
no prior political party identification or belonged to Al Ghad party. This means that these
members seceded from their parties and scarified being part of a legally-acknowledged
political entity to join April 6th movement. Asking about the reasons for such instance
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from all these members [….] was answered in reference with the constrains on the
political life, then41”.
Most of the interviewees have described the political parties to be of cartoonist
nature before the revolution as political parties, for the interviewees can be classified
between parties that are too poor to be considered on the political arena or relatively
strong parties that have been successively co-opted by the regime, then. An informant
who joined the Democratic Front after the uprising explained why decided to drop his
affiliation with Al Wafd Party because of “the bargains the party was conducting with the
regime, it wasn’t a real political party that opposed from a strong position. Instead, they
were a number of old-aged figures who dominated the party and never allowed youth to
work. Besides, the party’s maximum aspirations were to have 3 seats in the parliament
instead of one seat! This wasn’t what I expected from an opposition party. Al Wafd Party
didn’t represent a threat to the dominant part, the NDP, at that time”. 42 The same reasons
were expressed by another interviewee who left Masr Al Fatah Party (Egypt, the Girl
party), when he said “I joined Masr Al Fatah Party because one of my friends convinced
me that they give a good space for youth to work and assert their political views.
However, when I joined the party, this wasn’t real. The party’s political office allowed us
to voice out our opinion, just as a practice of political venting. The party was extremely
insignificant to be considered or taken seriously in the political game”. 43 Other members
were part of Kefaya movement and left it to form April 6th Youth movement because they

41

Somaia M. EL Sayed, 2010. “Electronic social networks and social movements' performance: The Case
of Egypt- April 6th Youth Movement", a paper presented in a conference on "E-Arabic and Cyberspace:
The Marginalized Voices". 10-11 June, 2010. England: Durham University- The Center of Advanced
Study of the Arab World,, P.16.
42
Interview, the Democratic Front, September 2012, Al Arish
43
Interview, April 6th Youth Movement, October 2012, Qaluibyya.
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weren’t satisfied with Kefaya’s course of actions. One of the participants asserted that
“Kefaya movement was the springboard to all the political activism. However, it was a
heavy movement because it was dominated by the old intellectual elite. It didn’t have the
same enthusiasm we enjoy as youth and it was somehow for certain portion of the
Egyptian population”. 44 To sum it up, generational gap and political ineffectiveness were
the main reasons why youth tend to search for creating another alternative, as April 6th
Youth Movement and attracted others to it later on. The researcher found it useful to
picture out the changing affiliating of the 12 interviewees in the thesis as relevant for
explaining how the intensified repression led to creating new innovative space in the
political sphere, as social movements.
Table 2. Interviewees’ (non/dis)engagement form in the political sphere prior to
their affiliation to April 6th Youth Movement

Not

engaged Pol.

at All

Party Social

Affiliation

Mov.
(Kefaya)

April 6th Youth Mov.

Fr. (out of 6)

5

1

Percentage

83%

17%

3

3

1*

50%

50%

17%

The Democratic Front Fr. (Out of 6)
of April

6th

0

Youth

Mov.
Percentage

(*) This indicated a double counted value because only one member of the Democratic
Front was affiliated to Kefaya Movement (Enough) and then, joined El Nour Party. So, it
was double-counted.
44

Interview, The Democratic Front, September 2012, Fayyoum.
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Graph 3. Interviewees’ (non/dis)engagement form in the political sphere prior to their
affiliation to April 6th Youth Movement.
45%
40%
35%
30%
25%
20%
15%
10%
5%
0%
No Affiliation at All

Pol. Party

Other Social
Movement
(Kefaya)

April 6th Youth Mov.

42%

8%

0%

The Democratic Front of April
6th Youth Mov.

25%

25%

8%

N.B. The percentages in this graph has been calculated by considered the above frequencies out of the
overall number of the sample (12), to measure the percentage of each out of the composition of the sample

The movement since its formation until the Uprising:
In its first declaration, April 6th youth movement identified itself as "a group of
Egyptian youth brought together by the love of Egypt and the strive for reform…. the
vast majority of us does not belong to any political trend or linked to politics".45 This
declaration reflects on two dimensions regarding the movement's nature: Firstly, it is a
frame movement and secondly, it is not an ideological movement. It is “a framing
movement […] that seeks constitutive change”.
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This inclusive nature enabled the

movement to be an umbrella movement that can contain the entire political spectrum
45

April 6th Youth Movement Word Press Home Page in English
As quoted in Somaia M. El Sayed, Op.cit. P. 15. It should be noted that the study was combing a
participatory observation for 3 months with the geographic group of the movement in Alexandria and indepth interviews with 9 members who were considered to be the movement’s inspiring leaders at this time.
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under its slogan. Israa Abdel Fatah, the first girl who called for April 6th protest day in
2008 and was detained on its eve for ten days, argued that part of the day success was
because "the call for the day was derived from pure economic issues, e.g. low wages and
increasingly rising prices. Egyptians are willing to rebel for the rise in the bread price,
rather than for the elections, for example. Egyptians divorced politics and they have to be
re-introduced to political activism through non-political doors”, said Israa. 47
In the same vein, one of the interviewees noted that there should be a distinction
between the day of April 6th, 2008 and the establishment of the movement itself in June,
2008. As per her words, “April 6th, 2008, was the day organized by the workers in the
textiles’ factories in Al Mahala Al Kobra [one of the main collective industrial cities in
Egypt, specialized in cotton industry] and we, as youth, decided to support them through
a facebook page created by Israa Abdel Fatah and Nada Ta’ema, who were detained
afterwards…..After a long debate, we discussed whether we would keep on the track or it
should have been considered a day that ended after 24 hours and that’s it. It took us a
month to decide whether we will form a movement”. 48 The interaction between those
who started the protest day on April 6th, 2008, went on through a closed group on social
network group.
However they all agreed on the principle of keeping on doing what they have
started, they disagreed on the form through which they would continue. In this respect an
informant elaborated, “we didn’t know how we would continue? Shall we replicate
Kefaya Movement? Or shall we be a secret movement? Anyways, two camps appeared.

47
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An interview with Israa Abdel Fatah conducted by the researcher. January, 2010. Cairo.
Interview, The Democratic Front, September 2012, Cairo.
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The adherents, I was amongst, viewed it will be of good to throw a stone in the stagnate
water of our political life. The opponents viewed that we were making use of the success
of the day, while we were not the only actors on it. I stayed up late for 72 hours on
FaceBook to counter any comment against the idea of establishing a movement and then,
we agreed to have a vote with simple majority. The majority voted for the idea of
establishing a movement. We declared its establishment and the first official meeting was
on June, 15th, 2008, then we started to think on practical issues: how would we formulate
our goals? How would we start out actions? What about those who objected the idea, but
they were on the frontline of the day of April 6th, 2008?” 49
The founding members agreed to establish the movement and name it after the
day of the protest to make use of the emotional support accompanied with the day. As
mentioned above, the movement was declared to be an ideological-free movement so as
to be able to attract a wide range of marginalized people and to avoid a possible conflict
with other political forces on the arena at that time. That’s why members who joined
April 6th Youth movement can either quit their political parties or hold a dualmembership: for a political party and for the movement, as long as they didn’t bring their
political affiliation with them to the movement.

49

Interview, April 6th Youth movement, October 2012, Cairo.
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a. The Internal Structure:
Prior to the uprising, the movement's structure was simply divided into two levels:
the central and regional level as it is illustrated in the following figure.

The Central Committee in
Cairo

Geographic Groups in other
Governorates

Figure 1: The structure of April 6th Youth movement based on the Geographic Criterion
and central-branches relations

The idea of having geographic branches stems from the fact the founding
members criticized the regime for being highly-centralized. Accordingly, the first
strategy to destabilize the regime is to shake the margins and create a case of awareness
in the other left-behind areas which were thought to be politically dormant and inactive.
Besides, the day of April 6th, 2008 wasn’t to succeed without the support of the textiles
factories in Al Mahala Al Kobra. This also elucidates why the protest planned on April
6th, 2009 totally failed: “because the workers and syndicates didn’t align with the
movement and henceforth, the movement had to build new bases”, said one of the
informants.
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If the movement had adherents in certain governorates, once the number of the
members reached 25, they can form a geographic group monitored by a coordinator who
keeps on the connection with the central committee in Cairo. This has changed before as
one of the participants clarified that “in the very beginning, a geographic group is formed
if it reached 10 members and it shouldn’t exceed this number. If Al Haram district has
200 members, it should be divided into 20 sub-groups. This is how the movement
consolidated itself. Besides, the branching strategy is the reason why the Muslim
Brotherhoods can survive until now”. 50 In other words, one of the surviving strategies
followed by social movements is rooting itself in the political soil through acquiring the
quality of fission that enables it to reproduce itself. Needless to say, the quality of
rhizomic extensions sheltered the movement from the security forces’ brutality before
and during the revolution.
It is noticeable that managing the relationship between the central and regional
committees was dependent on mixing centralization and de-centralization. First of all,
centralization has many manifestations. The leaders of all the regional committees have
to submit a monthly report to the central committee in Cairo. In addition, some
authoritative decisions or issues can't be settled without reference to the central
committee, for example: the decision of dismissing one of the members and alike the
decision of accepting the resignation of one of the members. In these latter cases, a
general meeting is held in Cairo, attended by all the regional leaders and the file of this
dedicated member is discussed on public. This meeting is headed by the general

50

Interview, The Democratic Front, September 2012, Fayyoum. And the same saying was repeated by
Interviewee. The Democratic Front, September 2012, Cairo.
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coordinator of April 6th Youth movement. According to the majority voting, the decision
is made.
The internal structure of the central committee of the movement, and which is
replicated and copied on the level of the geographic groups was as represented in the
following figure:

The Central Committee in Cairo

Public
Action
Committee

Media
Committee

Communication
Committee

Educational
Committee

Legal
Committee

Figure 2: The internal Structure of April 6th Youth Movement Prior to the
Revolution
However de-centralization is the base for the operation of each group and for the
coordination between the sub-committees, all the regional groups have to operate
according to the main strategies dedicated by the central committee in Cairo and was
mentioned in the movement's first declaration. For instance, any regional committee has a
weekly meeting: one week, the meeting is called "organizational meeting" and the other
is "a reception meeting for the new members, interchangeably.
b. Membership:
Membership in the movement starts the moment when an individual submits
his/her papers to join the movement. Instantly, a file with his/her name is opened to keep
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track of the activities the member participates in, all the meetings he/she attends or
missed and all the mistakes that have been done. If mistakes accumulated and it is viewed
that the irresponsible deeds of the person harms the image of the movement, a
memorandum will be issued to see what to do with him/her. The general meeting in Cairo
concludes to either decision: to draw the member's attention and make his membership
pending on his/her future behavior and actions. Some actions make the member subject to
an investigation and maybe dismissed from the movement in case it harmed the
movement’s image and credibility. In general, membership within April 6th youth
movement might be dysfunctional or invalid in three ways: 1) withdrawal or designation,
2) dismissal and 3) freezing the membership. While dismissal is a group decision made
by casting votes, decisions of both designation and freezing the membership is made by
the individual. Freezing the membership means that during the freezing period, the
member won't be able to be involved into the movement's activities. This is a way to set a
balance between the individuals' personal commitments and their commitment towards
the movement, especially that most of the movement's members are still university
students.
c. Recruitment and identification
The communication group is responsible for recruiting and attracting new
members and for building as well as solidifying the "we" identity. Attending the onground activities of the movement is considered as a strong indicator for the sense of
belonging as it reflects a higher degree of internal commitment towards the movement.
As some of the new members really don't know anything about the movement, reception
meetings are held not only to welcome them, but also to let them know who are they,
42

what are the movement’s objectives, its structure, who is the head of each sub-committee
and how do they work. After presenting the movement, the head of the public work group
ask the new members about what they can present for the movement. According to the
responses of the new members, they are distributed on the sub-committees.
When it comes to building the movement's collective identity, the educational
group has a significant role to play. This specialized sub- committee is responsible for
raising the new members' awareness about their roles and their effectiveness for the
success of the movement. Framing process begins with the orientation sessions to the
training courses. One of the basic training courses all the members should attend is the
one on peaceful means of resistance during which the trainer used to teach the attendants
"the language art" and how their communicative skill can be improved in order to
convince and persuade others through reasoning with them. One of the informants
ascertained that during all the meetings or the outings when one talk about the activity of
the movement, the pronoun “we” is intentionally used instead on “I”. 51
Socialization is another tool in the framing process. “During witnessing every-day
activities of the members, one can realize that the informal activities cement the intermembers relations. For instance, holding a collective Iftar in Ramadan, the Holy Month
for the Muslims, in which participants are instructed not to bring any political sheets,
documents, posters or publications with them. As well, there are no political issues to be
raised directly. Meanwhile, there is implicit pointing to some political issues through
artistic shows, songs, displays…etc”. 52
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Interview. April 6th Youth Movement, October 2012, Cairo.
Somaia M. EL Sayed, Op.cit, P. 24-25.
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d. Financial Support: Resource Mobilization:
April 6th movement is a self- funded movement. Financial wise, the movement
adopts the "self-reliance" approach as they used to collect small sums of money from
each others. They avoid buying expensive materials for the panels, for example, and then
those who are innovative in writing on panels do this. Whenever they want to print
posters, those who master computer skills and can use Photoshop program became
responsible for the design, while printing the papers is being done in one of the legal
consultants' office, as if the latter has donated the paper and the ink to them.
For the forums and lectures, as mentioned earlier, usually political parties provide the
movement with venues and one of the legal or human rights organizations provide them
with trainers.
Despite the allegations that continuously accuse(d) the movement with receiving funds,
nothing has been proved and the researcher couldn’t (dis)agree with these allegations.
The above mentioned words are in accordance with the members’ narrative.

e. April 6th Youth Movement on FaceBook:
In terms of numerical membership, face book reflects the popularity of the
movement as when they first call for April 6th strike in 2008 by Israa Abdel Fatah, the
membership was about 70.000 members in one day. Members in April 6th Youth
movement considered facebook as a supplement tool to the work on ground. "Face book
is just a tool to propagate our coming activities and to show the people what we have
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actually done”, said an informant. As well, the media policy of the movement is based on
condemning the actions taken by the government and high-lightening political corruption.
For the structure of the e-group on face book, it is reflexive to the real structure of
the movement on ground. In other words, the regional committees exist on-line in form of
links to the e-group of the regional group. Similarly are the specialized committees on
facebook as they are referred to as links.
Some members would join the e-group and don't participate in, at least, the
discussions, as per a respondents’ description, they are occupying "the observer positions,
but one day they might transform to be active members not only on face book, but on
ground as well". This means that face book members are potential capital for the
movement and on the other hand, this entails that only those who are active members in
the movement’s events belong to the movement. The membership of online group doesn't
mean that he/she is a member in the movement. Still, some members deploy their
computer skills for the sake of the movement and use their technical ability to serve the
movement's mission. Those who join the online group were called by the movement's
members as "the keyboard warriors" because the keyboard is considered to be their tool
in the collective action.
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Conclusions
This chapter shows that April 6th Youth movement emergence in 2008 has been
linked to the main features of the political environment in Egypt, then. Ineffective
political parties, legal and constitutional constrain hindering access to political sphere,
human rights violations, unequal distribution of wealth and overall economic
deterioration; are reasons why movements found its way to the political arena. However,
April 6th Youth movement could distinguish itself and maintain its presence, unlike
Kefaya movement for instance, because it was run by youth who innovated new ways of
mobilization

and

expression.

The

movement’s

was

loosely-organized

with

nonhierarchical structure that enabled the members to make quick decisions and avoid the
rigidity of highly-organized structured. In order to keep on the independence of the
movement, youth decided to depend on their own shares in planning and executing their
events. Apparently, they managed to network with other political forces and NGOs,
which gave them leverage and credibility among other political actors. Technological
revolution provides activists with new spaces where they can mobilize others, deliberate
over controversial issues and organize themselves. The movement’s ideological-free
nature was an asset for its sustainability on the arena. It did neither refuse other political
spectrum, nor competed with any of them over power; but presented itself as an inclusive
alternative. All of these characteristics contributed to April 6th Youth movement’s
uniqueness, attractiveness and maintenance.
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Chapter Three
Reasons of Internal Dissent Prior to the Uprising
Three months after the Egyptian uprising, and only few days after the
movement’s 3rd anniversary; April 6th Youth movement split into two groups: April 6th
Youth movement and the Democratic Front. There has been latent conflict in the
movement prior to the uprising, as per the participants, as internal dissent was extended
to functional areas within the movement’s governance, which pushed the dissatisfied
members to ask for institutionalizing the movement. However, it should not bemistakenly- concluded that institutionalization, as an evolutionary stage of a given social
movement’s life cycle; jeopardize its unity or its existence. In the episode of April 6th
Youth movement, institutionalization has been escalated from the level of being an
internal demand to a conflict subject leading to the split. This chapter charts out the
reasons beyond members’ dissatisfaction that gave birth to the dispute over
institutionalizing the movement as an internal demand, prior to the uprising before the
split occurred.
Institutionalization first appeared as an internal disputed issue because of the
members’ dissatisfaction with how the movement was operated, but on this level, it
wasn’t accompanied with claiming a split within the movement. Lack of internal
democracy was seen to be the problem, whilst institutionalization was seen to be the main
solution. Interviewees from both sides have identified two kinds of undemocratic
practices: (un)democratic practices on the level of the central committee in Cairo and
other manifestations of (un)-democratic practices on the level of geographic groups.
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(Un)democratic practices are the manifestations of how instrumental values are
applied and actualized internally. According to the interviewees who were affiliated to
April 6th Youth Movement before the split (8 interviewees out of the overall number with
a percentage of 67% of the interviewees; amongst 4 interviewees kept on their affiliation
to the movement after the split and 4 members shifted their affiliation to the Democratic
Front), there has been conflict over:
1. Decision-making process and leadership style:
On the descriptive level, members who became affiliated to the Democratic Front
asserted that decision making process looked like a closed box, which no one knew about
except the close circle of the movement’s coordinator. One of the Democratic Front's
members pointed out that "the movement was running by the general coordinator and the
4 or 5 individuals who are close to him, then".53 Usually the un-democratic nature of
decision making process was accompanied with criticizing the leadership style of the
movement's coordinator who has been described to be a dictator. For instant, one of the
interviewees said that "the way the movement was being run before the revolution was
very individualistic and this made the movement's loses exceed its gains".54 The
prevailing perception of the Democratic Front's members is that the coordinator tended to
monopolize the decision making process. Some had gone further to equalize the general
coordinator's dictatorship with Mubarak's. One of the members elaborated that from a
decorative point of view, there would be a voting process; but this didn't mean that there
was democracy. The idea is that the voting result was known in advance because the
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general coordinator could mobilize the members of the political office to support his
stance. As described by one of the participants, "in case the general coordinator discussed
certain decision and he found that we didn't agree, what would he do? He called for a
central committee meeting- bearing in mind that the decision would be taken by the
majority of the attendees- and he knew that most of the committee would line-up with
him and then they made a voting. The decision would pass in this way".55
On the explanatory level, participants elaborated on why the general coordinator of
April 6th Youth movement is a dictator and why the decision making process is very
centralized in the political office of the movement only. As per one of the interviewees,
"[the general coordinator] feels it's his own property to do whatever he wants […..] When
we had a demonstration on ground, we are bonded by a certain time interval. If we
wanted to exceed this time limit, we had to go back to him. This hindered our flexibility
to deal with new changes on ground".56 However, when the same participant was
elaborating on his work with the public action group in April 6th Youth Movement before
the split, he mentioned that they took a lot of decisions in regard with how to work away
from the central committee, which was happy with their progress. When the researcher
reacted that this means that "you didn't have to go back for the coordinator to get an
approval before working, so you have a self-refuting argument", he replied "no, the
reason is that he wasn't concerned with the movement after the revolution. He was
occupied with his travels and his posture in the media".57 Here it became clear that the
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members' dissatisfaction with the leadership style has another dimension, which is the
model role.
No doubt that a good leader has to be a model for the rest of his folks in terms of
his/ her commitment towards the movement and his engagement into the activities. The
splinters argued that the movement’s general coordinator wasn't dedicated enough to the
movement’s activities and didn’t use to attend all the events. "[the general coordinator of
April 6th Youth movement before the split] didn't attend the movement's demonstrations
or protests. He played the role of the chased very well and preferred to disappear".58 The
reason, as clarified by this interviewee, is that the general coordinator was detained on the
eve of April 6th in 2008 protest for a week, during which he was subject to physical
torturing by the state security officers. After being released, his psychology was already
changed in the way that "he viewed himself the one who paid the price of establishing the
movement in advance and did what no one has done for it. And that's why he is very
controlling and feels he should have the upper hand over the movement forever".59
On the other hand, members of April 6th Youth movement held a defensive stance
about their democratic decision making process in terms of the voting system and the
domination of the majority's opinion over the individual's. In his response, a respondent
stated that "voting in April 6th Youth movement takes place on the bases level. [the
movement] has 27 geographic groups and in order to make a decision, every group's
coordinator is asked to conduct a voting in his/her governorate and to send the result to
the central committee in Cairo. The decision in the central committee is taken by the
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simple majority".60 Sometimes, the movement had to balance between the collective
decisions and the individuals' preferences and this is what happened after the uprising
when April 6th Youth movement was about to declare which of the electoral lists it would
support. The decision was taken to support the revolutionary lists and the movement
specified them in name, but left it open for its members to choose among those lists as of
each individual's electoral preference. As well, an interviewee contested those who
described the general coordinator to be of a controlling personality by saying "he used to
put his ideas on the table and ask us to send our feedback via email to him".61 Another
respondent ensured that the general coordinator has a caring personality, for which they
themselves tend to criticize him for, when he said "[the general coordinator] usually
receives our harsh criticism because of his down-to-Earth nature. He used to listen to
everyone and explain his point in detail for hours. Besides, it happened many times that a
decision was taken against his will, but he didn't cry as a child for it. Instead, he abided
by the majority's rule very soon and starts to work with them. This is because our
decision making process is very democratic and his vote is just a single vote counted out
of 20 other votes. Under the mechanism of direct voting, it is impossible for anyone to
monopolize the decision making process".62

Among April 6th youth movement members who viewed their movement as a
model for democracy, there is a sub-group that finds a degree of dictatorship is justifiable
and acceptable. As one of the interviewees pointed out, "April 6th Youth movement is an
ideal model of democracy, but democracy […] will never give you what you want. When
60
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the general coordinator dictates in one or two decisions, he has a vision and he can see
what we couldn't see. This is because he has a prolonged experience in political action".63
Another participant said, "I've been in the movement for a year and half, I can ensure you
that the general coordinator doesn't make individualistic decisions. However, out of his
expertise, he views the public interest goes along with certain decision and he exerts
effort to convince the people, mobilize to exercise pressure and push towards his
preferred decision. What is wrong with that? Why didn't [the splinters] mobilize for their
stances inside the movement?” 64

Aside from the two camps, some members described both the general coordinator
of April 6th youth movement and the media speaker of the Democratic Front- who led the
split- to be dictators in different forms. A respondent, for example, said "the difference
between them is exactly the difference between a clever dictator and a stupid dictator
[….]. Let me put it correctly, any dictator is a big stupid, but what I'm discussing is the
percentage of his cleverness in dealing with others and galvanizing his dictatorial
attitudes".65 Another participant whose affiliation oscillated between the two camps
concluded that "if I am allowed to compare between the two groups, I admit that the
percentage of dictatorship in the Democratic Front is higher than its counterpart in April
6th Youth Movement".66 On another connotation, one of the splinters regretted his
affiliation with the Democratic Front, as he "never imagined this degree of dictatorship in
the Democratic Front. When a decision was to be made, I preferred the entity that has a
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political office, rather than a general coordinator to avoid undemocratic internal
dynamics. However, friendship and loyalties can be the best starters for blind support
and, henceforth, dictatorship and this is exactly what happened inside the Democratic
Fronts upon its formation".67

Revisiting the literature, leadership might be a subject for internal rivalry.
Because people’s skills differ, many types of leadership might exist within the movement
or might appear overtime.68 Three main kinds of leadership might be in a movement: the
formulator who is able to plan and form the main program and beliefs governing the
movement, the promoter who is able to mobilize the members and out-group members
around the movement’s targets and the bureaucratic who is fond of the internal
organization within the movement.69 Nevertheless, conflicts within the movement might
appear between power holders, power seekers and prestige seekers: power holders might
want to hold power longer and keep on the status quo for that, while power seekers and
prestige seekers, alike, might struggle to change the situation for their favor. The conflict
between power-holders and power seekers is thought to be more tensed than the conflict
between power-holders and prestige seekers because the power seekers usually tend to
replace the power-holder, while the prestige seekers might work under the tenant of the
current power-holder, albeit with more privileges extended to them.
No doubt that such conflict, over power (and/or) prestige is closely related to the
scope and limits of the involved individuals’ ambitions. To give an in-depth explanation
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to this part, informants have been asked about how they perceive the nature of the
conflict and to elaborate on their stances with narrative as much as possible. The table
below charts out the frequencies of what the informants mentioned.
There’s been a dramatic deviation between informants from each group when it
comes to evaluating the conflict’s nature. While the frequencies of the personal nature of
the conflict might appear to be close (with a total 47 of repetition in the interviews of
April 6th movement members and 28 times for the total of the interviews of the
Democratic Front), the frequency of the Democratic Front’s overall interviews is half its
counterpart in April 6th Youth Movement. The frequencies are much deviated when it
comes to claiming an objectivity nature of the conflict. While the informants of April 6th
movement denied any kind of objectivity, the Democratic Front’s members either
intensively claimed that the conflict is based on core issues or mentioned nothing that can
be counted as a claim of objectivity.
Graph 1. The Nature of the Conflict as viewed by the members
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The content of the interviews reveals that personal considerations matter when it
comes to the conflict and the split. However, these personal considerations were repeated
in the interviews of April 6th Youth Movement’s members with more frequency (57
times) than they counterparts in the Democratic Front (48 times). April 6th Youth
Movement’s members frankly explained the split in regard with:
a) The personal motives of the splinters: for instance, one of the interviewees said
“the direct parties of the conflict on the Democratic Front’s side tried to split
because of their personal ambitions”.70 Another interviewee provided a situational
proof of her view when she said, “the split took place when the movement [April
6th Youth Movement before the split] was about to choose two of its members to
represent the movement in E’itelaf Shabab Al Thawra ‘The Revolution’s Youth
Coalition’ and the two who led the split announced that they are representing
April 6th Youth movement in a very proactive step. We in the movement refused;
while Al E’itelaf insisted on these two members. If they were really representing
us [April 6th Youth Movement before the split], why didn’t they support the
stance of their movement? Why didn’t they make sure that Al E’itelaf wasn’t
competing with us? They were there in order to enjoy the media posture, no more,
no less”.71 Another interviewee stated that "[the split leader and the media speaker
for the Democratic Front after the split] is the only one in April 6th who had
conflicts with the movement coordinator [……] did you hear about these conflicts
in the movement before? […..]That’s why I think it is part of El Kholi’s
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personality is the reason for this dispute."72 One of the Democratic Front members
said "generally, leaders tend to deploy the movement for their own sake; this
applies for both the leadership in April 6th movement and the Democratic Front,
alike. It is enough to know that the Democratic Front's media speaker- who led
the split- tries now to transform the Democratic Front into a political party, just to
fulfill his everlasting dream: being a political party’s leader".73
b) The personal component appeared in the responses of April 6th Movement
member when they spoke about the geographic groups’ split in the governorates.
“Imagine that you split, you will be the leader of a geographic group. Definitely,
you will split despite the validity of the reasons you might hear. They are infected
with the same psychological diseases exactly as the direct parties here in Cairo”.74
c) Personal component was mentioned in terms of trust and personal relationship
that might affect the members’ decision to split. One of the informants said “if I
am a friend of the split leader on the personal level, while holding no direct
contact with the leaders in the central committee in Cairo, it will be easy for me to
believe what the splinters said because I trust them”.

75

The same informant

explained to what extent the inter-personal relationships and direct contact with
individuals influence the followers’ decisions by an analogy of the relationship
between the football team players that are closer and stronger than the relationship
between the team’s executive director with each player, individually. This
analogy has significance on the hierarchical relationships between the top level in
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the movement- the political office- and the lower levels- encompassing the
geographic groups and the ordinary members. It uncovered itself when the
informant justified why they have no direct personal relationships with the
ordinary members in the governorates saying that “those who are on the top of the
movement don’t have time to look on the bases and engage with them in direct
contact".76 Moreover, it was asserted by an informant that these members were in
search for any role anywhere and he tried to support his statement by more than a
narrative, when he said, “someone was nagging to establish a legal committee
headed by him. When the movement refused, he started to make up problems to
convince the members that there was a need for a conflict-resolution committee.
Finally, we voted and most of the members agreed to establish it and for him to be
the head. What happened to the committee? It didn’t work at all because he had
other priorities related to his career. On the same line, a member had called for an
urgent meeting because he claimed he had a very influential suggestion. When we
meet, he said let’s buy helium balloons to fly it with the movement’s name!
Almost all the attendees refused it. After a while, we started to hear rumors that
the political office used to ignore any suggestions of the ordinary members. In
response, we decided to form a suggestions’ committee, to be responsible for
studying the members’ suggestions, its applicability and how to actualize it with
clear steps. The committee didn’t receive any suggestions and we decided to
dissolve it after 3 months!” 77
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Paradoxically, participants of the Democratic Front didn’t deny the personal
side of the spilt as they expressed it about 48 times. However, the personal
component appeared to have overlapping dimensions in their interviews.

When

informants from the Democratic Front were clarifying why the split took place, they
mixed it up with reasons why they decided to be part of the split as they started to tell
narration about situations in which they were directly involved. To make it clearer,
Democratic Front’s informants spoke about three kinds of what can be described as
“personal”:
a) Personal ambitions of the one who led the split and then became the media
speaker of the Democratic Front. Almost all the informants assured that the split
can be partially explained in regard with the dissatisfaction of the split leader and
his close colleagues with their status within the movement. In this regard, one of
the informants said, “of course, [the split leader] wanted to be a leader and that’s
why he ran for the parliamentary elections. Each one wants to be a celebrity”. 78
Another informant insisted that “the split has been planned a long ago and it has
everything to do with personal ambitions and greed”. 79
b) The personal attitudes of April 6th Youth Movement coordinator, as most of the
informants stressed on his personal antipathetic attitude in treating others.
Apparently, being one of the close ones to the leader is considered to be a plus
(and vise versa). As one of the interviewees stated it, "[April 6th Youth
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Coordinator] deals with a high degree of arrogance".80 As well, selfishness was
mentioned more than once to illustrate that April 6th Youth Movement
coordinator didn’t care about anything or anyone, but himself. A third negative
quality was added when one of the interviewees mentioned how the controlling
personality that the coordinator holds made him consider the movement as his
own private property, saying "when he was asked to hold elections in the
movement, he used to say 'this movement is my shop, I made it and I will not
leave it'".81 Actually, only one of the participants in April 6th Youth Movement
pinpointed that the coordinator was of an eccentric quality at this time when he
said " he is quite selective and choosy of whom to bring close (and/or) keep
distant".82
Not only the negative personal qualities of the coordinator pushed members
away, but also the way he performed as one of the members in the movement
was questioned and criticized. However, this will be discussed in detail later
under the leadership style.
c) Their personal problems with the coordinator of the movement before the split.
Each one of the informants narrated situations in which they were aliened and
marginalized in person when they dealt with the coordinator/ his close circle
before the split. For instance, one of the interviewees complained that he was
never informed with the dates of the activities because the responsible of the
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organization committee didn't like him. 83 Another one claimed she was one of
the founders of April 6th youth movement in 2008, said that the movement’s
coordinator was afraid of her because she has a leading personality that influence
members’ behavior. A narration was provided to support her view when she said,
"[the coordinator] issued a topic on facebook regarding a case before the courts
in which the ministry of interior claimed its right over lands owned by poor
farmers, but no one responded to him as his ideas were not clear enough. So, he
called me to issue a topic and he confessed that whenever I write down anything,
they will interact. I did, I issued a topic entitled 'a two-hour travel will not affect
your day, but will make a difference for impoverished people' and noted how to
go to Damanhur and how to take the train. He couldn't believe that youth would
respond with this speed and came the following day to Sarandow, in Damanhur.
But actually, my topic was very influential compared to his and this was when he
started to be frightened of my influence. Afterwards, he worked hard to push me
out of the movement. He didn’t want any kind of competition".84
Objectivity, on the other hand, expressed itself with great deviation between the
two groups, with a frequency of 8 times in April 6th Youth movement against 40 times on
the Democratic Front's side. It is logical that those who split would claim that there
reasons are objective and such claim would be minimized or reduced by the other parties
in the original movement. However, 100% of the interviewees of both groups confirmed
that the difference between April 6th Youth Movement and the Democratic Front is
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focused on the internal dynamics of the movement, rather than their objectives or their
strategies in post-revolutionary settings.
The general coordinator of April 6th Youth Movement is acknowledged by all the
members to be excellent at framing the movement’s mainstream, to theorize for its
philosophical foundations.85 However, April 6th Youth Movement faced the dispute over
leadership between the general coordinator- as the formulator- and the above-quoted
participant- as a charismatic promoter. On another front, prestige- seeking ones started to
pop up and uncover their personal ambitions, especially through complaining about
media exposure and the conflict was at its crystallized version with the leader of the split
who emerged as a bureaucratic leader.86
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The prestige seekers in April 6th Youth movement usually described themselves to be “the movement’s
founders”. Those who split from the movement and joined the Democratic Front identified themselves as
the movement founder following the criteria of “who joined the day of April 6 th, 2008?” As of interview,
The Democratic Front September 2012, Cairo, “there are two generations of April 6 th Youth Movement:
those who believed in the movement before its existence and joined the closed FaceBook group to arrange
the solidarity with El Mahlla textiles factories and the ones who joined the movement after its
establishment in June, 2008. In response, April 6 th Youth movement members defined the founder to be the
one who believed in the necessity of having a movement after the day of April 6 th, 2008 and joined the
Constituting Conference in June, 2008. “If a member didn’t attend the movement on the conference’s day,
he/she doesn’t have the right to claim to be one of the founders”, Interview, April 6th Youth Movement,
October 2012, Qualubiyya. Another basis for asking for more prestigious status within the movement was
‘for how long is the member experienced in politics’ and mainly this appeared when new members joined
the movement and could prove their role and became known very easily. Interviewee (The Democratic
Front, September 2012, Fayyoum), said ‘I’m someone experienced in politics, I started politics with
you[referring to Ahmed Maher]: we were together in Kefaya movement, then we joined Al Ghad
(Tomorrow) Party and then, you listen to the opinion of a new-comer who is totally inexperienced, who is
just new-born in politics and didn’t ask for my opinion”. Interviewee highlighted that “it is not accepted
that a new-comer becomes a cadre in the movement and someone who spent years within the movement
stays as ordinary member! [ Maher] should have formed a consultative committee to encompass all the
founding members and to be responsible for framing the mainstream of the movement”.
The main logic of those who started to voice out their dissatisfaction is that they view spending more time
within the movement and being one of the founders- despite the disagreement on the criteria of who is the
founder?- make them entitled to many rights and privileges compared to other movements.
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.2. Transparency:
For the members who split, lack of transparency unrevealed itself in regard with two
main dimensions:
a. Funding the movement:
Receiving foreign funds was one of the allegations raised in the internal dispute of
the movement leading to its split. Members affiliated to the Democratic Front accused
members of April 6th Youth movement of lack of transparency. As an interviewee said,
"April 6th Youth movement had a campaign called 'watch/eyes' and they used the venue
of Al Gabha Party- the front party- for monitoring elections. It is said that they got about
22.0000 $ for this task."87 When asked from which organization did they get the money?
How did he get to know about it? His answer came as follows, "I don't know from which
organization, but we knew when the coordinator refused to give one of his comrades his
share of the money, so the former started to tell about the issue".88 Another participant
who joined the Democratic Front after the split- which means that he could never tell
about the (in) existence of foreign funds- was asked how he could make his decision
based on hear-sayings and he answered that "every change has its reasons, like a sudden
positive change life standards can tell you that the person got extra income".89 This was
strongly refuted by April 6th Youth movement informants and they all agreed that “one of
those who split latter, raised a case of libel and defamation for Maher before the courts
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and he won it and got the financial compensation for it. Afterwards, he changed his
car”.90
On another note, one of the Democratic Front informants clarified that the integrity
of their colleagues are beyond questioning, but they should have been informed, at least.
A common narrative told by most of the Democratic Front members is that when the
building of the state security apparatus was attacked, reports have been found on recorded
call phones between one of April 6th Youth movement’s political office members and her
brother when they were discussing how funds would be transferred to the movement. The
main concern of the members was that why they haven’t been informed. Moreover, when
“the members confronted the two political office members, the latter didn’t deny the
phone call, but insisted that no cash has been received by any means”. 91
One of the Democratic Front members refused such allegations saying any talk
about foreign funds is hazardous and not real and “I’m against the way the movement is
being moderated, but I’d never say this or agree with someone who said it. It is part of
dirty propaganda against the movement’s reputation.” 92
On the other hand, April 6th Youth movement members said that the incident was
clarified, but there was no need to speak of it because there were no money transferred.93
Defending the integrity of the movement, one member argued, “[the splinters] speak
about foreign funds, Mubarak’s regime accused us with being funded by foreign agents
and the same for SCAF. If Mubarak or SCAF had only one document as an evidence,
why didn’t they arrest all of us and there would be no April 6th Youth movement

90

Interview, April 6th Youth Movement, October 2012, Cairo
Interview, The Democratic Front, September 2012, Fayyoum
92
Interview, The Democratic Front, September 2012, Cairo
93
Interview, April 6th Youth Movement, October 2012, Cairo.
91

63

anymore?”

94

Meanwhile, when asked about how they funded the campaign of

“Eye/watch” and the movement’s activities in general, the informants of April 6th Youth
movement referred to the importance of membership fees (20 L.E. for the adults and 10
L.E. for the students). Besides, they ensured their efficient resource management as they
can “arrange a very effective and influential event with low costs and internal shares of
our members, our sympathizers and other ‘Egyptian’ ordinary people. For instance, when
we were working on monitoring elections, we asked the Egyptian Center for help in
printing papers and some other costs and the Egyptian Center afforded all the costs. 95

b. Promoting criteria:
Cadres building should be part of any movement’s objectives because developing
the status of the members within the movement will make the members feel more
attached to the movement and encouraged to invest more time and effort. As per the case
of April 6th Youth movement, the splinters claimed there are

two ways of being

promoted within the movement:
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Interview,
April
6th
Youth
Movement,
October
2012,
Qualubiyya.
One of the interviewees who belongs to the Democratic Front assured his confidence that April 6 th Youth
Movement’s members are of “clean hands” and that “the movement never received foreign funds”. The
Interviewer went further to express his opinion regarding the NGOs crisis in Egypt “that was initiated by
SCAF as a mission which targeted mainly April 6th Youth Movement, with its two splits, as it was thought
be SCAF that when they attack the headquarters of these offices, they might find the name of April 6 th
Youth movement enlisted on its records and this would have constituted a good reason for arresting the
members and shut the movement down forever”. The interviewee’s main problem wasn’t whether the
movement is externally funded or not, but to be informed on every tiny detail in a way that enable him as a
member to strangely defend the movement’s stance with no fear about a might-be-hidden piece of
information.
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1. Being part of/ connected to the political office circle (Patronage)
Many members, especially those who shifted their affiliation from April 6th Youth
movement to the Democratic Front, complained that patronage was the main way one had
to follow in order to have a good position into the movement and in order to have his/her
opinion considered in the decision making process. When asked about the criteria of
being part of the gang, most of the participants agreed that there were no clearly
identified ones. Instead, “inclusion and exclusion were determined based on the
preferences of the general coordinator’s close circle”. 96 This argument was implicitly
repeated by another participant when she said “you might have a post or become a cadre
because you are my dear friend, but this is never a way of running a movement.”97 In
response, April 6th Youth movement members asserted that members’ activity,
involvement and effectiveness within the movement create strong basis for his/her
entitlement to a higher position. “Higher position is an attribute of higher responsibility.
What is the logic beyond putting more responsibility on your shoulder at a time when you
are unable of or inefficient to carry on minor tasks”, argued one of the informants.98
One of the splinters complained that he was deliberately excluded from the
movement and he elaborated saying, “I was excluded by the head of the events’
coordinator as she didn’t inform me the when the forthcoming event would be held or
where. I used to know by accident”.99 This answer gives a sense that the member has an
internal willing to actively participate in the movement’s activities, but a barrier (the
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Interview, The Democratic Front. September 2012, Fayyoum.
Interview, The Democratic Front, September 2012, Cairo. And another interviewee went to the same
meaning, interview, The Democratic Front, September 2012, Cairo.
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condition of not being informed hindered him). Unexpectedly, when the researcher tried
to verify the narration, another informant from April 6th Youth Movement counterargued this saying “on the practical side, if I’m willing to participate, I will take the
initiative to seek information myself, I will visit the movement’s Facebook page or at
least I will pay the movement’s venue a visit to see what is new. It is not logical that the
events’ coordinator will phone each member to beg him/her attending the proceedings”.
100

Academic scholarship on social movements’ internal organization sets a positive
correlation between members’ involvement in the movement’s activities and the sense of
commitment and belonging. In other words, the more effort exerted within the
movement, the more attached the member feels towards the movement. Investigating this
dimension within April 6th youth movement, it was admitted by all the members that the
movement didn’t systemize a mechanism through which members can be more attached
to and involved into the movement. One of April 6th Youth movement informants
described the process as follows, “in the past, to become a member in the movement, an
individual had to fill into a form and a monthly meeting to welcome the new members is
being held. During this meeting, new members would know about the movement’s
objectives, strategies…etc. However, we didn’t have a certain mechanism through which
we can guarantee the integration of the members within the movement”.101 Another
informant suspected that a sense of commitment can be created or developed if it is not
existent in the first place. Accordingly, she resisted the idea that the movement should be
in charge of implanting sense of commitment or activating the inactive members. As per
100
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her words, “in my point of view, the movement is not supposed to exert any effort in
regard with artificially making the members more loyal or committed because if I’m
defined to be a member of an entity, this has a presumption that I am a believer in its line
of thought and this should make me automatically more active”. 102 Of course, these two
stances, the blaming one which counts the movement responsible for creating the
commitment of its members and the ideal stance which views commitment as an internal
motivation that can’t be created, enhanced or manipulated, are reflexive to an extended
controversy in the political psychology literature. As usual, a third stance between the
two extremes had to announce itself, and this happened while interviewing two other
informants who insisted that there should be such attaching activities to the movement
and this should be on a systematic basis. However, they were worried that they would
never to do it as the Muslim Brotherhoods, for instance, have been doing it; as the former
depends on religious basis for framing their members’ loyalty, something the members
couldn’t argue with and at the same time has its sensitivity within the psychology of the
Egyptians in general. Besides, it is expected, for both informants, that there should be a
minimum level of commitment in order to guarantee the responsiveness of the members
to any training or activity aiming at consolidating their bonds with the movement103.
Back to the entitlement and efficacy criteria, it was argued by all the members in
both groups that the split leader, El Kholi, joined the movement in June, 2010 and within
only 8 months, he was responsible for the electronic spread subcommittee, a branch of
the media committee. When asked about the basis on which El Kholi was rapidly
promoted, the answer came to support his active attitude and reliable qualities. “The
102
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movement viewed [El Kholi] as an active member, committed enough to be responsible
of a sub-committee”. However, El Kholi wasn’t satisfied with this position and wanted to
be the head of the media committee, something that was refused by the political office.
Self- overestimation and preferring the easy tracks were cited as reasons why
members were not satisfied with their posts and claimed the right to occupy higher posts.
The following dialogue between the researcher and one of the informants is very
illustrative in this respect:
Informant: those who split work with the logic of ‘Falafel Shop’. Imagine that in
one street someone opened a falafel shop and it turned out to be successful, all the
other members in the same street would open falafel shop in the same street with
a conviction that what made the shop successful is the falafel itself! They didn’t
think that the shop-owner is the source of the success or he exerted effort to create
the demand on falafel, even if it is not there. The same applies for the scramble
over the media committee. All the members, including El Kholi, wanted to be the
head of this committee because it was successful. They never thought that the
source of the success is the effort exerted by its now-head. Media committee, at a
certain time, was the weakest committee in April 6th Youth movement and no one
wanted to be an ordinary member under its logo, because it was in a complete
fiasco. After the one who is heading it now agreed to be responsible for it, it
became very active and the most striking tool for the movement, everyone wants
it. They all follow the easy track, because no one of them wanted to create his/her
success in a new domain or within his/her committee.
Researcher: how do you divide and distribute the roles within the movement?
Informant: In general, as long as you are successful; you will have a place
among us. And as a main benchmark, we never force anyone to be in a place
he/she doesn’t like to be part of.
Researcher: again, how would you say that individual (x) will fit into the place
of (z)?
Informant: through discussions. But let me clarify something: people tend to
overestimate their skills and then ask for high positions and claim they will do
excellent with it, but the experience proves the opposite. For instance, one of the
members nagged for a post because he claimed to be mistreated and he had the
right as a veteran in politics to occupy a post in the movement. We searched
everywhere on how we can make him responsible for anything, but actually the
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political office had a common sense that this man lacks any kind of skills and
talents that qualify him to occupy any post. Moreover, he was a member in the
public action group and never attended a meeting!
On the other hand, I have a personal experience when I was in the public action
committee and the chair’s position became vacant, the political office held two
meeting: one among the political office members and the other was between the
political office and the committee member. When they nominated me to occupy
the position of the committee’s chairman, no one objected and there was a
consensus on me. Why? because my work spoke louder for me.
2. Establishing a new geographical group in any governorate, rather than Cairo:
Out of the interviews, the researcher could pin out that some of those who appear to
be satisfied with their posts within the movement, managed to boost their position
quicker than others. As a mainstream, these members joined the movement as new
members and they originally were from other governorates, rather than Cairo where the
central committee of April 6th Youth movement is; and the reason of their quick
promotion was that they tend to suggest opening up new branch for the movement in the
governorates where they originally belong. In this way, they would become the
movement coordinator each in his/ her governorate. Forming new geographic group of
the movement is associated with occupying higher rank in the movement due to the fact
that a geographic group’s coordinator becomes one of the political office members, by
design.
Two informants from April 6th Youth movement are cases to the point. When
asked how he has been promoted, an interviewee illustrated “I was an ordinary member
in the statements’ formulating sub-committee under the media committee. When I talked
to the political office about establishing a geographic group in Qalubiyya, they agreed
and henceforth, I became one of the political office members in the central
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committee”.104 The same applies for another respondent who stated that this is how he
could contribute to the overall objectives of the movement, by actualizing the principle of
geographic spread for the movement in all the governorates, while another informant
viewed it to be a way of including Upper Egypt cities in the political mobility in Egypt to
open new public spheres in these marginalized areas of the country. As per his words,
“Upper Egypt has been long neglected and isolated by the political elite in Cairo. The
public sphere has been monopolized by the Muslim Brotherhoods in Assiut and I wanted
to break it to announce that there was (is) another political force on ground as effective as
the Muslim Brotherhoods. An incremental part of achieving the movement’s goals was to
transfer the political mobility from the center, from the capital to the margins of the
country. In other words, decentralization of political mobility was(is) essential for any
successful change to be in place”. 105 Both informants admitted that this position put a lot
of burden on their shoulders and they had(have) to act as replicable models in their
places.
Forming a new geographic group was not exclusive for those who wanted to be
focal points in their places in April 6th Youth movement only, but also a trend which has
been followed by some members in the Democratic Front after the split, especially from
those who belong to marginalized parts of Egypt, as North Sinai. One of the informants
belongs to Al Arish governorate, joined the Democratic Front after the revolution and the
split. He told the story of how Al-Arish group was formed based on an introduction from
his friend’s side, “the group started with 20 members and now they become 50, I mean
we didn’t make a numerical leap. Anyway, the group was formed and I was chosen to be
104
105

Interview, April 6th Youth movement, October 2012, Qualubiyya.
Interview, April 6th Youth Movement, October 2012 , Assuit.

70

the one of charge. I became within the ranks of decision makers within the movement.
But to be honest, I didn’t imagine this would happen that quick. I didn’t expect it and
really didn’t want to become a cadre in the movement”.106 Apparently, tribal connections
contributed to sharing a sense of togetherness that eased up, in its role, the formation of
the geographic group.
Actually, this trend expressed itself again from the side of another informant who
joined the movement after the split when she tended to form a new group under the
public action committee in Bolak.107 These two above-mentioned strategies didn’t
identify a clear criterion for cadre building in the movement and didn’t necessarily
guarantee an agreement over tasks distribution.
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Interview, The Democratic Front, September 2012, Al-Arish
Bolak is a local area in Giza, and it is highly neglected by the governments in Egypt that some part of it
has turned to be of the slums. Interview, April 6th Youth movement, October 2012, Cairo.
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Conclusions
One of the interviews’ reported results is that the movement suffered internal
disputes prior to the uprising. This chapter outlines the dispute’s main reasons based on
the interviews analysis. Leadership has been proven to be a subject for internal rivalry,
especially when one party tries to keep on the status quo, while the other seeks changing
the configurations of the setting in its favor. Three main trends have been identified in
this regard: the first trend demonizing the general coordinator’s position as it leads to the
monopolization and concentration of power, while the second trend adopted the opposite
stance, but emphasized on the occasional need for authoritarian decisions as long as there
is a reason behind it. A third trend deviated from the decision making process flaws and
viewed the rivalry as personal rather than objective matter. Individual’s ambitions have
been classified by some respondents to be of the main reasons for the disputes.
Transparency regarding the promotion criteria and movement’s funding is the
second pillar of the dispute. To start with the issue of promoting new cadres with the
movement, April 6th youth movement didn’t have clear criteria to decide who fits where.
This opened the door for personnel to have more influence than others and gave a reason
for some others to question how is entitlement being determined? And in the first place,
what are the qualifications of those who determine on the entitlement of a member? And
who choose them before they choose others? As there is no answer for these questions,
some members complained about being excluded, despite their qualifications. On the
other hand, members of the political office claimed that qualifications without
commitment towards the movement don’t mean that somebody will fit in certain position.
Posing a question on how the movement frames its collective “we” so as to ensure the
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individuals’ commitment, three trends appeared: the first denied any role to be played by
the movement in this regard as commitment is a presumably existent when the member
joined the movement. A second trend acknowledged members’ commitment level is a
neglected asset in the movement. A third trend viewed that even if the movement fall
behind in developing the collective identity out of the individual members, the bottomline is that each member is self-motivated towards working for actualizing the
movement’s principles.
In respect with transparency of funding resources, there has been an agreement
among all the participants that their movement depended on the participants share and
they never receive financial support from any sources locally or internationally. The
movement’s financial independence has been viewed to be the core of their credibility
and a reflection for their independent political stances. However, it should be cleared that
the authorities’ constant accusations over the movement’s financial resources resonated
internally at a certain point and some had made use of it in order to solidify their stances
vis-à-vis the other camp and mobilize more followers.
The above-mentioned reasons explain why there has been internal cleavage in the
movement prior to the uprising, but fall short of explaining why did the split happen after
the uprising, not before them? This question will be answered in the following chapter to
highlight how the uprising provided the then-dissent members with conditions and
atmospheres that favored the split over internally solving such a dispute.
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Chapter Four
The Uprising: A Catalyst for Movement Split?
Why didn’t the split take place before the uprising, but did after it? What
changes did the uprising carry for the movement? How did the uprising as an event
reshape and reframe the internal dispute within the movement leading to the split?
Undoubtedly, a given post revolutionary setting is characterized with a high
degree of uncertainty. Moreover, the terrain of the political arena and the positions
of the political actors are in a non-stop dynamic and changing state. One of the
main propositions of this thesis is that a transitional phase in Egypt implies a
parallel transitional phase within the movement and its organizational evolution
will be dependent on a number of factors as follows: identifying new agents of
change, how the movement will adapt itself them and how this kind of adaptability
will be perceived by the individuals. Accordingly, the starting point in this section
is to highlight what are the new agents of change in a post revolutionary Egypt?
How members reacted/ perceived them? Basically, participants decided that the
uprising affected their movement in three main domains: the movement’s goals and
strategies. Each of these domains will be tackled in detail and then how these
changes are related to the movement split. It is noteworthy that the post
revolutionary setting is identified as akin to the period from the toppling down of
Mubarak, the head of the former regime, till the split. The period starting from the
split afterwards will be tackled in the following chapter.
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To start with, members from both groups- April 6th Youth Movement and
the Democratic Front- admitted that their evaluation to the revolution was mistaken
in the very beginning and has been altered due to the dual effect of time and events.
Alternatively, there has been a consensus that the uprising toppled down the head
of the regime, but not the overall corrupt schema. Incidents of Maspero, Abbasiyya,
Mohamed Mahmoud and some political developments as the referendum over the
constitutional amendments after the revolution, were of major significance as they
alarmed the informants that the revolution hasn’t been completed and it should be
followed up keenly, so as to guarantee the achievement of its triple demands: bread,
freedom and human dignity. 108
a. The Dialectic between Events and Frames: the Uprising, and the movement’s
new modes of interactions with other political forces
Egypt’s uprising, as an independent variable, resulted in a number of
environmental changes that directly influenced the movement. Not to speak of the
unprecedented freedom of expression space, reshaping the political landscape, the
political forces’ positionality and their attributed relative weight affected April 6th
Youth movement’s framing processes on many levels. The dialectic between events
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Massbiro is the governmental T.V & radio broadcasting building. Its incident was the first deployment
of violence against the protestors who were sitting-in, in front of the building, by SCAF. Mohamed
Mahmoud incident took place nearby the building of the interior ministry as the protestors threatened with
attacking the building, something that was totally refused by the police and SCAF, alike. The result is a
prolonged phases of attacks and retreats within the circle of the ministry of Interior. Finally is Abbassya
incident that broke out by the adherents of a Salafi renounced sheikh, Hazem Salah Abou Ismael, because
he was deprived from the right of running for the presidential elections. By law, the presidential candidate
has to be Egyptian from Egyptian parents and would be excluded if it was proven that any of his relatives
till the fourth degree are of those who have dual/multi-nationalities. The Salafi sheikh supporters
announced that they would attack the ministry of defense, which is considered the sacred territory and a
symbol of independence and dignity for the military apparatus as a whole. Violence was the master of the
scene during Al Abbasya incident. All of these incidents took place during the rule of SCAF.
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and frames as proposed by Goffman provides a solid academic ground to chart out
who are the “other” political forces, how they define the country’s public good and,
most importantly, how their stances affected the movement’s mode of interaction
with them. 109
On the eve of the revolution, April 6th Youth Movement tended to
cooperate with other political forces on the arena to achieve its goals. However, the
relationship between April 6th Youth Movement and the other political forces
oscillated between ad-hoc coalitions, as with the Muslim Brotherhoods in the
presidential elections, to cooperative relationship as with civilian political parties,
to a competing relationship, as with other revolutionary entities namely: E’itelaf
Shabab Al Thawra 'Revolution's Youth Coalition' and Shabab min Agl Al A'dala w
Al Horya 'Youth For Justice and Freedom Movement' and finally a latently-conflict
relationship, with the state power-holders represented with the Supreme Council of
the Armed Forces (SCAF).
Ad-hoc coalitions: An illustrative example of this kind of coalitions is the
coalition between April 6th Youth Movement and the Muslim Brotherhoods in the
first presidential elections after the uprising. However one of the pivotal
foundations of April 6th Youth Movement is to keep on the civility of the Egyptian
state, they chose to support the Muslim Brotherhood's candidate against Gen.
Ahmed Shafik, the candidate who is affiliated to Mubarak's regime. 110 This was a
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tactical coalition through which the movement thought it protected the
revolutionary objectives.
Sustained Cooperation and Support: is another mode of interaction
adopted by April 6th Youth Movement to pursue its goals. Not only the movement
tried to support civil political parties on the street level, but it played a role in
solving political crises. One of the interviewees explained how April 6th tried to
solve the crisis of the first constituent assembly that almost all the civilian political
parties refused to be part of, because of the hegemony of the Islamists on the
Assembly's composition, when he said "we mediated the negotiations between the
civil political parties and the Muslim Brotherhoods and achieved about 75% of the
desired result. Then, 25% of the result was dependent on political parties
themselves. However, in the first meeting between these political parties and the
Muslim Brotherhoods, they screwed everything up and announced their withdrawal
from the Assembly. April 6th Youth Movement was forced to withdraw as well.
Our idea was that we guarantee the public opinion for a certain issue and these
political parties should have exercised pressure on the government as they are part
of the power structure. In all the stances, political parties let us down".111 The
results of the parliamentary elections were indicative enough for April 6th Youth
Movement to know the real weight of the civil political parties in the street. So, the
relationship with the political parties put limits on the role of the movement.
Competing relationship with other revolutionary entities and movements
such as 'E’itelaf Shabab Al Thawra' the Revolution's Youth Coalition It was
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mentioned by all the participants April 6th Youth Movement’s representation in
'E’itelaf Shabab Al Thawra' (the Revolution's Youth Coalition) fostered the split.
However, how April 6th Youth Movement was originally connected to Al E’itelaf
can explain some of the tension. As per the informants' narrative, 'E’itelaf Shabab
Al Thawra' the Revolution's Youth Coalition was formed to counter the moves of
the late Gen.Omar Soliman- the head of the Egyptian Intelligence Apparatus and
the one who was chosen by Mubarak to run the state's affairs just before being
toppled down- to marginalize the real forces that fueled the uprising. The Coalition
was a rainbow of Egypt’s political spectrum, in which April 6th Youth Movement
enjoyed a relative weight, and it was representing those who should be involved in
any negotiations regarding the political developments in Egypt. April 6th Youth
Movement was who call for the establishment of that Coalition, but soon enough it
discovered how it slowed down the movement's course of actions. The reason
behind this is the fact that the coalition is a mosaic of all the political trends and
revolutionary actors and when it comes to decision making process inside the
coalition, each representative wouldn't to cast a vote without consulting it with
his/her party or entity. Moreover, what a leftist representative would agree on isn't
necessarily what the Muslim Brotherhoods' representative wanted. It was difficult
to achieve consensus in the Coalition. "The movement, on the other hand, was
rather quick and this resulted in a conflict of interest between the Coalition and
April 6th Youth Movement".112
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Another dimension of this competing nature between the movement and
the Coalition was apparent in one of April 6th movement member's interview when
she highlighted how the Coalition had different stances from these of the
movement. "At certain phase, we called E’itelaf Shabab Al Thawra as "Itlaf Al
Thawra" (Damaging the Revolution) because its members claimed they were
connected with the people on ground, while they were sitting with us and aware of
all our plans […..]. They were proud of their relationship with SCAF, while SCAF
detained April 6th Youth Movement's members. Moreover, E’itelaf Shabab Al
Thawra's main task was to demean the uprising demands’ ceiling".113
The Coalition wanted April 6th Youth Movement to replace its
representative- the general coordinator- with someone else. While there were
internal deliberations in the movement on the two nominated names for the
Coalition, the Coalition asked for two specific persons (who led the split later on),
and, of course there request was refused, based on a rationale "we choose who
represent us, not you".114
However almost all the participants referred to the incident of the
Coalition as the main trigger of the split, they narrated it in different ways. One of
April 6th Youth Movement interviewees noted that April 6th Youth movement was
convinced with the importance of the Coalition quite late, while the media speaker
of the Democratic Front, who was a member of April 6th at this time, was a member
in the Coalition on his own. 115 When April 6th Youth movement decided to be
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represented by its general coordinator, the media speaker of the Democratic Front
objected harshly. 116 The same participant added up:
"Interviewee: The issue of the coalition, I guess, is the straw that broke the
camel's back"
The Researcher: Who is the camel? [the general coordinator at this time]
or [the one who was nominated by the Coalition, led the split and became the media
speaker for the Democratic Front later on]?
Interviewee: the former, of course.
The Researcher: why?
Interviewee: because he felt the April 6th Youth Movement became part of
the Coalition only when the general coordinator entered!![….] and he started to say
'why, in everything, it is the general coordinator who represent April 6th Youth
Movement'?"117
On the other hand, one of the Democratic Front's participants illustrated
that April 6th Youth movement coordinator mentality was revolving around only
two options: either the two individuals who have been chosen by the Coalition
would declare their separation from the movement and their existence in the
Coalition would be counted as individuals or he would replace their representation
in favor of April 6th Youth movement as an entity. The two options, as the member
explained, had the same end, which is no-one would represent the movement
except the general coordinator. 118
Democratic Front members looked differently to E’itelaf Shabab Al
Thawra and evaluated its importance differently from April 6th Movement
members. For instance, one of the interviewee asserted that "E’itelaf Shabab Al
Thawra is an inclusive entity to all the revolutionary movements and actors. After
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toppling down Mubarak, it became the strongest and the most famous entity".119
Whilst, members belonging to April 6th Youth movement suspected the feasibility
of the Coalition and concluded that the Coalition is weak compared to their
movement. "The Coalition has disintegrated after April 6th Youth movement
withdrew and it is enough to compare the number of members between the two
entities."Our words, as April 6th Youth movement, are heard and are more effective
if compared with the Coalition, said one of April 6th Youth Movement
interviewees.120 Along the same line, one of the interviewee, who is also affiliated
to April 6th Youth movement, said "when the Coalition calls for a demonstration, it
couldn't mobilize people. It has neither the capability nor the numerical power".121
Controversial relations: other actors as Ultras groups- both Ahlawy and
White Nights- and Khalid Sa'ed group received different evaluations from April
6th Youth members and Democratic Front members. Prior to the split and
immediately after the revolution, April 6th Youth movement viewed that it holds
different strategies from the Ultras. In more details, one of the Democratic Front
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Moreover, the participant tried to brief up the problem of the coalitions in general by referring to "the
unjustified conflict among each other". She added up "the idea behind any coalition is that some individuals
share the same thoughts and principles and want to declare their monopoly of such thinking-line. The
coalition is formed and the members imagine that the on-ground reality is the same and can be re-arranged
in accordance with their thoughts. After a while, they are shocked that the reality isn't as they imagined and
what they want isn't possible, thus, the coalition is in fiasco and it breaks down". The participant questions
the fragmentation and the increase in the revolutionary entities and movements especially that they don't
have core differences. Instead, they all repeat the same words. So, she finds that personal ambitions are
good for explaining this phenomenon, when she said "everyone wants to establish a coalition, a movement,
an entity to be its leader" .
Her position was supported with an interviewee who said "after the revolution, 145 newly born movement
appeared, why? Because those who are on the top of a movement/ a collation will be in the media the next
morning. You can find one person gathering 4 of his friends and declares a new coalition with his name
while sitting on a café!", said Interview. April 6th Youth movement, October 2012, Cairo.
Interview. April 6th Youth Movement, October 2012, Qualiubiyya, viewed the Coalition of the
Revolutionary Youth to be "meaningless, valueless and doesn't represent the revolutionary demands at all"
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informants criticized that the coordinator of April 6th Youth movement didn't show
any kind of cooperation with the Ultras members and described them to be some
"muggers".122 "How could he deny the Ultras role in the revolution? They were
very effective in battling against the security officers because they hate them
originally. Ultras played a pivotal role in overwhelming the security forces soldiers
because they are experts in street-wars. After the revolution, the coordinator tended
to look down to the Ultras, despite their role in protecting the revolutionaries".123
On the other hand, members from April 6th Youth movement assured on the mutual
respect of the Ultras with its two wings and repeatedly said that "their role in the
revolution can't be denied" and "there are good relations and friendship between
April 6th Youth movement and the Ultras members. 124 Some ultras members are
members in April 6th and others used to market for our activities".125 However, the
cooperation between the two groups can't be extended to the post-revolutionary
phase, as per April 6th Youth movement's members. The rationale beyond this
incompatibility is inbuilt within the nature of each groups' principles. One of the
participants explained why it is difficult for April 6th movement to cooperate with
the Ultras in reference with the Ultras mentality, when he said "I blame the Ultras
member because when I start to explain something for him, he replies that he is not
into politics! How come he says so? Doesn't he realize that when he participated in
the revolution, he was involved into politics? Besides they have different
characteristics that go against our non-violent principles. For examples: they are
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very intolerant, and violent. Their members don't know each other and they tend to
initiate violent with their fireworks and smoke-bombs. April 6th is based on nonviolent and peaceful resistance".126
Khalid Sa'ed's group was one of the most effective groups during the
uprising. April 6th Youth movement tended to cooperate with this group during its
protests prior to the revolution, and the split. When asked about their cooperation
with Khalid Sa'ed group, members of April 6th Youth Movement asserted they
work with all the political forces, but didn't mention specific incidents or events or
terms of such cooperation. In this respect, one of the interviewee said, "Khalid
Sa'ed's group now is an electronic group that doesn't exist on ground".127 Some of
the Democratic Front's members admire the group of Khalid Sa'ed, as one of the
members said "I follow Kahlid Sa'ed's activities on face book, and I admire their
activities", but nothing was mentioned pointing to systematic cooperation on the
collective entity level. 128
The Uprising and the Movement’s Role Framing
In order to define the new role of the movement, April 6th Youth movement had
to decide on the degree of success achieved by the uprising. Almost all the
interviewees asserted that they thought that the revolution succeeded as soon as
Mubarak was toppled down. This optimistic vision was reflected on how the
movement started to identify and frame its new role as the movement tried to draft
new policy options. One of the members stated that the movement introduced "a
126
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vision on how to reform the police and restructure it, how to clean-up the corrupt
state's apparatus, how to organize the administrative structure of the state, how to
amend laws, reform the media sector and to keep on freedoms…etc".129 Another
informant pointed out the fact that before the uprising the movement was working
on three themes: peaceful change of power, achieving social justice and dignity for
human beings. For him, as the first theme can be crossed out, this entailed that the
movement would be working on the remaining two items.130 Despite this optimistic
vision, interviewees agreed that they realized that the revolution has being hijacked
by other forces and they had to deal with the situations on an ad-hoc basis. The new
goals defined by April 6th Youth movement, are as follow:
Firstly, Maintaining the Movement's Credibility before the Egyptian people: the
Supreme Council of the Armed Forces (SCAF) as the responsible apparatus for
moderating the post-revolutionary setting is viewed by April 6th movement as an
agent hindering its role in the political street. The relationship between the
movement and SCAF wasn't an ideal one and things went worse when SCAF
announced its statement n.69 as explained earlier. The result was that "the
movement had to exert a doubled effort to convince the people that it works in
favor of the people. Before the revolution, the movement didn't have to seek the
people's support and solidarity because it already has had them automatically".131
The latent conflict between SCAF and the movement was one of the factors that
made some geographic groups delay its split in order not to weaken the movement's
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situation in the eyes of the populace, as per the words of temporarily media speaker
for Alexandria geographic group of the Democratic Front, who stated that they
"were occupied with unifying the front against the SCAF's declaration n. 69, but at
the same time there were problems with the grand organization of April 6th Youth
Movement in Cairo [……] in order not to be a thorn in anyone's back".132 This
extended one of the movement's goals from the pre-revolution's period to be
continued in the post-revolutionary setting, which is keeping on the people's
support and maintaining its credibility in the street.
Secondly, monitoring the democratic transition in post-revolutionary Egypt:
The following conversation sheds light on how April 6th Youth movement thought of this
point:
"Interviewee: one of our new goals after the revolution was to monitor the
democratic transition in Egypt and we think this will take 5-10 years.
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The researcher: how exactly do you plan to monitor the democratic transition?
Interviewee: by exercising pressure to achieve the aims of the revolution. This
might have different forms, for example: holding conferences, meetings and
suggesting visions with solutions to the current problems. We have drafted bills
for the coming parliament and we have policy recommendations for the executive
branch. Another way is building coalitions with other forces in accordance with
our goals".133
Thirdly, channeling people's demands to decision makers along with proposed
solutions also was part of the new constructive role that the movement tried to play after
the revolution. This kind of channeling was meant to work in two-directions: helping
decision-makers to know what the political street wants and then mobilizing the street to
support the solutions and policies introduced by decision makers as long as such policies
work in the same direction of the revolution's aims, guarantee and reinforce the
democratic transition and within the limited financial resources. This was the summary of
what has been mentioned by one of the interviewees who spoke about "Ministerial
Follow-up Committee"134, an initiative by April 6th Youth Movement to work with
Essam Sharaf's government according to the mentioned logic of mutual support.
However, this initiative was stillborn by the quick governmental change.
Fourthly, coordination and providing Alternatives to avoid political stagnation:
In order to counter the Muslim Brotherhoods’ hegemony and male-functionality of the
civil political parties, April 6th Youth Movement proposed a three-day workshop to
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establish a presidential revolutionary council to take over the responsibility of moderating
the transitional phase in Egypt. However, this was not achieved because three of the
initiative team-work were detained at this time. 135
The Uprising and the Internal Frame of Dispute
Immediately after the uprising, dissent members started to raise the issues
they were concerned about, as outlined in chapter three, and asked for
institutionalizing the movement, holding new elections, deciding on the new
procedures for membership, and rules of labor division. These demands were met
by the political office’s refusal as there has been an agreement that after the
uprising, the movement was passing a very critical point in its history because
“after the revolution, April 6th Youth movement appeared to be the most influential
actor on the political arena and one of the civilian forces that led the revolution.
Being under the spots makes the movement exposed to opposing effects with equal
proportionality: increasing credibility and increasing threats by other actors that
didn’t want to see April 6th Youth movement on the arena”.136 At that time, the
movement was watershed by membership requests after the revolution. However,
the movement’s political office expected that new members might be classified
under the following categories: Believers (those who believed in the movement and
trust its objectives and willing to work under its tenant), flaunting members (those
who wanted to become a member to show off with his/her membership in front of
the others. Such members join the movement for the sake of pride only, but this
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doesn’t mean he/she is a believer or would be an active member), and infiltrating
security members (who would join the movement as new-comers and then they
work from inside the movement to disband, dis-organize or disintegrate it).137
As membership requests were massive and the movement couldn’t have
time to cop-up with filtering the increasing numbers in parallel with responding to
the rapidly changing reality, whereas of the political office’s refusal were based on
three main reasons:138 firstly, to avoid infiltration threats; secondly, because of the
need to reconsider the overall organizational structure prior to holding elections.139
Thirdly, the trade-off of changing leadership with inexperienced members would
threaten the movement’s mainstream. “The general coordinator had a vision as a
leader, how can it be guaranteed that his replacement would have a genuine vision
and an ability to lead the movement in the following phase. Thus, changing the
leadership at this phase might destabilize the movement’s foundations”, as
illustrated by one of April 6th Youth movement. 140 The fourth reason is that the
country’s public good should be preferred over the movement’s. One of April 6th
Youth movement said, “Caring about the internal organization of the movement
would have come at the expense of responding to the current situation and
emerging incidents in Egypt. In this case, instead of being a tool serving the reality,
members would have turned to serve the movement per se as an end”.141
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On the other hand, adherents of the Democratic Front rationalized the same
reasons to show why the movement should have internally institutionalized, as a
way to contain such numbers and regulate membership. However, April 6th Youth
movement anti-institutionalization camp replied to such argument by saying
“Membership containment is totally different from institutionalizing the movement.
While the former means to accept members as ordinary members and assign them
roles to perform, the latter means to create a structure through which they can
promote, elect, run for elections and exchange positions. It is believed that
institutionalizing the movement’s codes at this moment might be radical and cause
the foundation of the movement to violently shake, ending up with undesirable
results”.142
Time factor shouldn’t be considered in regard with the environmental concerns
only, but also in relation with the internal arrangements for institutionalization.
Generally speaking, the researcher views that April 6th Youth movement’s response
to be more logical and appealing because any elections should have a number of
pre-requests: membership rules and checks have to be in place, rules on how to
define eligible candidates and eligible electoral; and finally administrative levels,
the different posts and how they are being occupied should be clearly determined.
Apparently, these pre-requests were not available in movement upon the uprising.
On a different occasion, on a broadcasted T.V. show, a confrontation
between Ahmed Maher and El-Kholi took place as follows:
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-

T.V interviewer: just wait, Mr.Tarek, you are accusing Ahmed Maher of not being
democratic and of refusing conducting internal elections in the movement.
El Kholi: yes, and he will reply you now saying…”we aren’t an organization in
order to have elections”. 143
The researcher became curious how the movement members define the
movement:

organization or institution?

How do they view movement

“institutionalization” and define it? Is it a matter of dramatic shift from a certain
form/manifestation to another one? Or is it a matter of degree? As per the
movement’s media statements and the researcher’s interviews, there has been two
ways for the movement’s trajectory:
a. Institutionalizing the movement’s rules, procedures and labor division.
b. Formalizing the movement by transforming it into any other forms of
organizations that might abide by law. This might have a number of
organizational choices that entails transforming it into an NGO, a political
organization or a political party.
c. Keeping on the movement and supplement it with some entities to help it with its
functions ( a think tank/ research center, for instance)
As per the reported results of the interviews, three benchmarks were determined to
be the parameter of this institutional selectivity:
a. Keeping on the mainstream of the movement.
b. Refraining from seeking power and political authority or any public position.
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c. Legalizing the movement’s position to enable it opening new offices and prevent it
from being exposed to the accusations of receiving foreign funds. Th
These three benchmarks enabled the members to pinpoint the feasibility of each
form of the selected organizations. The members started to discuss the change in
the organizational form of the movement

Table 2. How Did the Members Rationalize the Institutional Choice?
Maintaining the

Refraining from

Opening new venues

movement’s

seeking power

and receiving funds

mainstream
NGO

(X) Crossed out

Secured

Secured.

Pol. Party

(X) crossed out

(X) crossed out

Secured

secured

secured

Secured

Pol.
Organization

Source of this table: the researcher based on the individual discussions of April 6th Youth
Movement’s informants on how they debated the organizational evolution of the movement

The members started to think of the pros and cons of each choice and to
consider the trade-offs under each kind of selectivity. Oslon described the
evolutionary course of a given movement to be governed by common interest, even
if it was not publicly announced by the members. In accordance, he defined the
movement’s organization to be “a purposive architect to be adopted and this per se
give a reason why organizational structure might vary so as to fit within the
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purpose for which it was adopted”. 144 This implicitly reinforces the proposition of
the thesis’ argument, in which choice is the final manifestation of a compromise
between the objective and subjective.
As per a respondent’s words, “the movement couldn’t transform into a political
party because seeking power is against our main principles, while we tried to stop
working downstairs”. 145 The researcher objected to the word because April 6th Youth
movement has been the only one that announced its existence as a non-violent resistant
movement since 2008. However, the informant stressed that he considers publicity as an
akin to legality. The same informant added up that “the main contention between the
movement and the political authority will always be focused around the fact that we don’t
have documents or legal status [….] Look at the Muslim Brotherhoods nowadays, all the
political forces call it to legalize its role, why don’t we legalize our role in advance?!” 146
The members in April 6th Youth movement asserted that they never intended to
become an NGO, however all the members who split confirmed that the main trigger of
the split was when Ahmed Maher announced on the movement’s anniversary in 2011 that
the movement decided to become an NGO without prior discussion, a decision that has
been considered the highest level of dictatorship by the splinters. However, the members
of April 6th Youth Movement counter-argued that in case they changed into an NGO,
they would never have a say in the political situation in Egypt.
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The institutional choice between being a political party and being an NGO
encounter a high unaffordable trade-off for the movement. Not only being a political
party means a deviation from the movement line, but also means that they would have
become part of the formal partisan politics and that they will be extremely classified as
part of the political elite, which the Egyptian public mistrusts. Legalizing the movement
as an NGO entails that the movement would have been subject to the NGOs law and it
would have been denied any right, by law, to voice out their political stances.
Additionally, to choose to be an NGO, as per a number of the Democratic Front
informants, might be considered as a twist on their part to make it legal to receive funds
in the future, which might be hold as a proof that they were receiving funds from external
agents before. 147
Being a political party or an NGO would restrict the movement in terms of their
actions’ scope, freedom and credibility. Thus, an inclination towards institutional
innovation started to develop itself, through thinking of creating a form that has never
been in place or adopted entirely; or introducing a new kind of institutions that haven’t
been thought of in a certain context, which is having a political organization. Certainly,
this includes a risk that stems from the fact that the new form might not be welcomed by
other competing institutions or the idea that it might need for more effort to actualize it,
especially in case this need a reference with the political authorities.
To clarify the idea, as the table above indicates, the “political organization” option
was the most secured one for the movement that might enable it to legalize their status,
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and, hence acquiring offices, raising funds safely; enjoying the freedom of voicing out
their political stances and in the same time keeping on mainstream of the movement with
its credibility in the street and ideological-free flavor. The six informants in April 6th
Youth Movement agreed that the movement after the revolution was supposed to
transform into a political organization. Because Egypt doesn’t have a law for political
organizations, the informants elaborated that they were working on drafting a law to be
discussed in the Egyptian People’s Assembly. However, this was hindered because of the
“violence that the Egyptians are being exposed to everyday by SCAF’s police and the
instable reality on the political arena”.
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When asked what exactly they meant by

“political organization”, neither of them provided a detailed specific outline. What
became certain is that they wanted to compromise both their security, as members of a
movement that might stand in the face of the political authority one day and as they were
exposed to prosecution and repression by the previous regime, and their freedom of
expression and their neutral independent nature. In this respect, de Tocqueville’s words
on the importance of the associational life have to be re-called when he praised, from an
existential and consequential point of view, the role played by “self-organized, vigilant
civil associations [in keeping] a watchful eye on the state”. 149
Now, the idea of having a political organization law before the Egyptian People’s
Assembly was in their mind, but its implementation was postponed due to the changes
that need to be coped up with from the movement side. Furthermore, “a general meeting
on the level of the central committee and the geographic groups has been held to explain
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the idea of in front of all the members: its dimensions, its positive and negative
consequences and how it will be drafted […] The idea was a subject for voting and the
received the acceptance of the members’ majority”. 150 One of the informants added up
that after securing the internal appeal of the members, the movement started to channel
the idea through the out-side movement stakeholders, mainly the Muslim Brotherhoods
within the People’s Assembly. The main idea is to be able to market the idea for other
groups that might benefit from it- especially that the Muslim Brotherhood also is an
illegal group and at that time many voices raised to ask it to legalize its status- and to
assure the alignment of the members inside the People’s Assembly when the drafted law
is being deliberated on.151
At the time when members who preferred to stay in the original entity of April 6th
Youth movement applaud the suggestion to be an unprecedented move towards legalizing
other youth movement and securing part of the public sphere, away from the partisan
politics; members who preferred to change their affiliation in favor the Democratic Front,
considered it as a waste of time and an unattainable goal because third parties might be
strongly resistant to the idea. For example, one of the Democratic Front’s interviewee
clarified that “it is impossible for SCAF to allow such a law to be deliberated. No
authority would legalize someone to criticize it. For me, the same applies for the Muslim
Brotherhoods who are about to win the presidential elections and will take over the
responsibility from SCAF. When the Muslim Brotherhoods are in SCAF’s place, they
will have the same stances. It is a matter of time. Add to this the fact that they recently
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took the initiative of drafting the NGOs law and it is already a step backwards and came
out to be more restrictive compared to Mubarak’s laws. Needless to say, if the Muslim
Brotherhoods intended, for a second, to legalize their status, they would have done it
efficiently. Who told Maher that they really wanted to legalize their status and were
waiting for April 6th Youth movement’s drafted law?!”152 While one of April 6th Youth
movement’s informants considered the drafted law of the political organization as “a
brave political battle”, a Democratic Front’s informant described it to be “a losing
political battle and infinite elusive mirage”.
The researcher tried to know more about the articles of the proposed law and the
criteria for defining the political organization, and interestingly enough, the informants of
April 6th Youth movement stated their description, during the interviews, of this political
organization to be featured as follows:
a. It will be a pressure group of a policy-oriented nature.
b. It should have extensions within the People’s assembly through either:
-

Their direct involvement way (having members from the movement into the
parliament as elected representatives to support their stances)

-

Or, through others/networking with other groups by forming/shifting
coalitions.

-

Mobilizing public opinion for/ against a certain resolution and its associated
policies.
c. It might be supported by an attached think tank (and/or) political parties.

152

Interview, The Democratic Front, September 2012, Fayyoum.

96

Consulting other experiences in longstanding democracies, this description is
similar to the function, structure and actions of “lobbying”, in the most accurate senses.
When asked directly, informants of April 6th Youth movement enthusiastically confirmed
the idea, but they all agreed that the “idea should not be introduced into the Egyptian
context with its foreign name as ‘a lobby’, because “Egyptians tend to hold conspiracy
theory wherever they go. If the movement announced that it would be a lobby, Egyptians
might be saying it is the clearest evidence ever possible that the movement is externally
supported and that’s why a foreign idea/ form of political practices are being transplanted
in their context. Lobbying might be misperceived, not for anything, but for being
attributed to the West”.153 On another say, “lobbying requires a high degree of political
culture not only from the ordinary people’s side, but also from the political activists and
political elite, alike”.

154

On the contra, members who later on became part of the

Democratic Front disagreed with this idea saying that “lobbying is applied in democratic
contexts and the movement itself is not democratically governed” 155, and “it should be
considered how lobbies work. When we asked Maher for examples, he answered with
reference to IPAC and MoveOn. Do you know what each one does? IPAC is a Jewish
affiliated pressure group within the U.S. congress and its main scope of competence is to
secure the compatibility between the U.S. foreign policy and Isreal’s interest in Palestine
and in the region. For MoveOn, it helps the poor survive and sustain their livings, which
make it more of charity association exactly as Risala- Message- in Egypt. When Obama
was running for presidential elections, MoveOn supported him by translating his electoral
platform into a course of action. It was implicitly of partisan, non-neutral nature. It would
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never be able to go down the street to say ‘Down to the regime’!” 156 Both points of view
enjoy a high degree of correctness and validity, and it depends on how they would adopt
it, to what extent it would be accepted in the Egyptian society and integrated into the
political game by the political elite.
Proactive Initiatives against the Split:
In conjunction with the contentious tides and ebbs, some initiatives took place to
get rid of the reasons behind the conflict, preventing its escalation and the split,
sequentially. While members within April 6th Youth movement asserted their serious
endeavors to contain the situation and prevent any further escalation, members who split
later on denied any seriousness to be featuring such initiatives. Examples of measures
adopted by April 6th Youth movement encompass an initiative to provide a media space
for any member to speak about his/her role in the movement, weekly meetings with the
old members on Saturdays, Mondays and Wednesdays and with new members on
Sundays, Tuesdays and Thursdays, with the aim of explaining and communicating the
movement’s work-plan with the members. 157 Members of the Democratic Front didn’t
deny the initiatives, but they asserted their insignificance and lack of good intentions
behind them, as “the movement’s political office met us with no intention to alter or
change their decisions. They were not listening actually”.
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An informant was very

decisive when he said “we tried to contain the situation and launched a prolonged
discussion and meetings with them, in vain, till April 2011. When they started to distort
the movement image in media outlets, we dismissed them from the movement by
156

Interview, The Democratic Front, September 2012, Fayyoum
Interview, April 6th Youth Movement, October 2012, Qualubiyya.
158
Interview, The Democratic Front, September 2012, Fayyoum.
157

98

statement on April 22nd. It was enough that they joined the rally of accusing us with
treason and being attached to foreign agents. How come can we consider them part of us
anymore?!” 159
After dissent has been extended to the most critical functional areas (goal
attainment, integration, adaptation, and pattern maintenance & crisis management), in the
movement, as per Brown (2007); the movement’s integration was already at stake.160 The
split was an inventible repercussion of these prolonged and intensified problems. And it
should be mentioned how confusing it was to follow on each group’s discourse,
especially when there is an exchanging self-assurance through denying the other from
both sides. This is a way of identifying the adversary as proven in framing theory
literature.
However the split didn’t take place on the level of the central committee in Cairo
only, but it was on the level of the geographic groups as well. Herein, what we referred
earlier to be the relationship between the central committee in Cairo and the other
branches in the other governorates. Main questions to be addressed are: to what extent
could the relationship be described as “democratic”? To what extent was there delegation
of powers on the governorates’ level? Was the central committee aware of the problems
in its other governorates’ branches and working on solving them? The answers of such
questions were found on the respondents who belong to the geographic groups’ side
mainly and in T.V. shows that tackled such issues, in addition to the reflections of the
other members.
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Two important remarks have to be reported regarding the geographic groups: 1)
when members tend to speak of the governorates’ splits, members in the geographic were
coined and described as ‘followers’. 2) Unlike the conflict in the central committees that
has moved through two stages until it was the split, geographic groups’ separation came
as a matter of sudden. So, when informants spoke of geographic groups, there has been
no history for the conflict to be narrated, not because the inexistence of the conflict, but
because of the latent nature of the members’ ‘dissatisfaction’.
To map out the reasons why some geographic groups chose to split and join the
Democratic Front, one should firstly start with the same internal non-democratic practices
as on the macro-level of the movement existed on the governorates’ level. For instance,
in Misr fi Osbo’ program (Egypt in a week), the acting head of the Democratic Front’s
geographic group in Alexandria was on the phone putting the reasons why they split in
Alexandria as follows: “[…] we had many problems with the ‘grand’ movement because
it was moderated in a dictatorial way. As well, the decision making mechanisms within
the movement didn’t include our consultation, so we were just a tool for the execution of
a decision coming from above”. 161 The same reasons were mentioned by the movement’s
coordinator in Al Monofya.162
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The second reason is related to the impact of the revolutionary moment and how
this had been reflected on the movement per se. Democratic Front’s acting coordinator in
Alexandria said “we, as revolutionaries and youth participated in the uprising, aimed at
demolishing all kinds and forms of dictatorship, we don’t want to re-produce such
dictatorial regimes within our movement! We have ideas and objectives to share […] It is
not accepted anymore to be informed with decisions from above to be implemented and
that’s it [........] for example, a decision taken by the executive office, or some of the
members in the executive office in Alexandria, to go down for a protest, to end up a
protest or distributing papers and flyers, without speaking out our ideas or being part of
the decision making mechanism or even making decisions while we are on ground
working with the public. All these decisions are taken by only one member in the group
and we don’t have the right to speak up. We were nothing, but machines or tools, but this
has to be altered”. 163
Thirdly is the lack of communication between the central committee in Cairo and
the geographic branches. It is noteworthy that this was a matter mentioned by the
members who split and re-asserted by the members of April 6th Youth movement. One of
informants of April 6th Youth movement said, “We had a real fault regarding
communicating with the geographic groups. This might be because of the distance
between Cairo and other governorates. However, we tried to get in touch with the
geographic groups through their coordinators. In case we couldn’t go to them, we ask the
coordinators to come to Cairo”. 164
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The temporarily responsible for the Democratic Front’s geographic group in Alexandria. Op.cit.
Interview, April 6th Youth movement, October 2012, Cairo,
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However the political office in April 6th Youth movement was informed about the
split on priori, it didn’t act to stop exporting the idea to the geographic groups. Some
argued that “[the movement] shouldn’t act. Members are mature enough to reason the
discourse and make their own decisions. It is not Maher who would have prevented this
or that from splitting”. 165 A second voice argued that “the splinters have already exported
the idea to the geographic groups and there was no time to manage or convince them”,
said one of April 6th Youth movement informants, and “the shock was too unbelievable to
think about anything else”. On the other spectrum, informants from the Democratic
Front argued that “Maher didn’t care about the geographic groups in principle to think
that they might split”, said one of the splinters.
Needless to say, the split of the geographic groups weakened the original entity of
the movement. Members of the Democratic Front claimed that most of the geographic
groups split, though, this was described by April 6th Youth movement as “exaggeration”.
However, the latter didn’t deny the impact that some groups’ split had on them, as
Alexandria and Damietta geographic groups as they were the biggest two extensions.
Informants from April 6th Youth movement side said that Alexandria’s geographic group
had different reasons for splitting from Damietta’s, as members in the former complained
several times of the leadership style of their own coordinator and asked for changing him
with no response from the central committee in Cairo, which gave the members feeling
that their demands were refused from the Central committee because of a patronage
relationship with the central committee; while members in Damietta split because new
members came to hold high posts with no elections, an action that made them feel that

165

Interview, April 6th Youth Movement, October 2012, Cairo

102

their roles were denied in the movement. However they demanded a call for early
elections because it was the old members’ right to be promoted within the ranks of the
movement as long as they exerted effort, there was no response from the central
committee in Cairo. 166 The unresponsiveness of the central committee contributed to the
dissatisfaction and dissent of the members, easing up the task for the splinters to convince
the other members to split along with them.
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Conclusions
Charting out the major changes that came as a result of the uprising and
how they affected the movement’s internal integrity, this chapter answers a
question on the timing of the split: why did it happen after the uprising, not before
it, if the movement was suffering internal cleavages already? The main conclusion
is that the uprising has been a catalyst for the split through creating external
pressure on the movement in terms of the emergence of new modes of interactions
with different political forces. the relationship between April 6th Youth Movement
and the other political forces oscillated between ad-hoc coalitions, as with the
Muslim Brotherhoods in the presidential elections, to cooperative relationship as
with civilian political parties, to a competing relationship, as with other
revolutionary entities namely: E’itelaf Shabab Al Thawra 'Revolution's Youth
Coalition' and Shabab mn Agl Al A'dala w Al Horrya 'Youth For Justice and
Freedom Movement' and finally a latently-conflict relationship, with the state
power-holders represented with the Supreme Council of the Armed Forces (SCAF).

The movement’s responsiveness to these changes, in reference to the
framing theory, came in two main forms: role reframing and redrawing the internal
frame of dispute. As for the role reframing, the movement succeeded in
reformulating its main objectives and strategies to cope up with the post-uprising
setting to be centered on: maintaining the movement’s credibility before the people,
watching over the democratic transition in post-revolutionary setting, channeling
people’s demands to decision-makers and coordinating, providing alternatives and
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mediating negotiations between different political forces to avoid political
stagnation. However, it didn’t achieve parallel success in reframing the internal
dispute or absorbing it. Upon the uprising, dissent members raised their grievances
again, but the political office within the movement couldn’t develop alternatives to
justify the members’ need as it prioritized the movement’s role over the internal
issues. Time was viewed to be inappropriate to introduce any changes to the
internal structure in order to maintain the movement as a player on the political
scene. Despite all the proactive initiatives and deliberation that took place to
mitigate the dispute, the split took place because the movement couldn’t balance its
role requirements and its internal coherence.
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Chapter Five
The Aftermath of the Split
In this chapter, a comparison will be conducted between the two groups in order
to shed the light on the similarities and differences in respect with the issue of
institutionalizing their entities in order to know how each group evolved after the split.
The analysis in this chapter depends on three main sources: the interviewees’ description
and reflection on the internal structure and procedures, the website of April 6th Youth
movement, and the booklet of the movement’s code of conduct if it is there.


The Movement’s vision, mission and objectives:
As mentioned before, there is an agreement among the informants from both sides

on the indifference between the two groups in terms of the goals and objectives.
However, there are some differences between the two groups. Defining the movement
wasn’t available on April 6th Youth movement’s side167, while the Democratic Front
defines themselves as a group of youth from different age groups and insisted on their
uniqueness as an independent movement from the other political trends. It was obvious
that the Democratic Front members tried to stress that they were the founders of the
movement in 2008, to counter the other group’s claim that those who split were newcomers who never were part of constituting the movement and this gave them no right to
object to the movement’s unspoken rules. So, the Democratic Front wrote down in their
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booklet that they “gathered after calling for the renowned day of April 6th, 2008
[………..] and were a youth movement independent from the other political trends”. 168
Part of the movement’s identity is its vision. April 6th Youth movement and the
Democratic Front adopted different approaches in identifying their vision. The
Democratic Front stated four points that reflect confusion between “what- to- be- done”
and the “governing values of the movement”. In other words, the continuity of watching
over the democratic transition and exercising pressure towards building up a solid
political system are the first two points in the Democratic Front’s vision, while the other
two points are concerned with the values that guide the movement’s actions, namely:
tolerance and being open to others’ opinions. Literally, it is written that:

“After January 25th revolution, it became a must for us to cope-up with the changing
events. Accordingly, we should continue our path and care about:
1. The continuous watching over the democratic transition and exercising pressure for the
formation of a healthy political system.
2. Encouraging and inspiring the people to effectively take part in our country’s build up
politically, socially and economically.
3. We accept all the ideas and opinions, maintaining the Egyptian society’s values and
morals and the freedom of expression is a vested right to the all without questioning
anyone.
4. We are not calling for fractioning or partying, because our home where we were born,
live, and will die; deserves being served without categorizing each other”. 169
On the other hand, April 6th Youth movement has a detailed vision not for the
movement itself, but for Egypt as a modern civil country. Maybe the movement had
already determined on the movement’s mission, vision and the principles, but these data
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can’t be retrieved as the “we” page is not respondent online.

170

April 6th Youth

movement’s vision to the country consists of five main themes:
a. The main pillars of the state.
b. The People’s rights as the source of legitimacy and sovereignty
c. Political reform priorities to counter political monopoly.
d. The economic system
e. The Social System
The specifics under each theme are reflective to how the movement’s reservations
on Egypt’s political near-past form the future. For instance, to avoid the previous
domination of the National Democratic Party over the political life, one of the main
principles came to ensure that the state shouldn’t be controlled by a single political party.
To avoid the socio-political marginalization, one of should-not-bes is exercising any form
of political exclusion on all life’s domains. An open political equation was a key pillar of
the state as lack of transparency was one of the main sources for political corruption.
People’s rights had four cornerstones, as April 6th Youth movement stated it. The
first two tackled procedural democracy in terms of the people’s right to express their
political will through elections, polls, and referendum. Bearing in mind the old regime’s
legacy that considered electoral fraud as part of the electoral rituals, the vision stressed on
the integrity of the electoral process. Having access to electoral ballots is not a guarantee
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of its credibility unless there is complete judicial supervision over elections, in
accordance with the principle of “a judge per box”. 171 Furthermore, extending the right to
vote to the Egyptians abroad was the first statement to be asserted in the movement’s
vision. For the movement, citizenship- associated- rights, the attachment of the citizen to
his/her land, and exercising his/her political rights; should be warranted to the nationals
wherever they are because citizenship and belonging are not confined to the state’s
borders. Actually April 6th Youth movement had already actualized this conviction when
it worked on mobilizing Egyptians abroad and had already founded branches overseas.
Moreover, all the movement’s branches outside Egypt have one coordinator has the title
of “the overseas groups coordinator”, whose role is to link the movement’s branches in
all the countries with the central committee in Egypt and unify their voice to support the
movement’s actions.172
In retrospect with the last two items of the people’s rights, it is cited that forming
political parties is a vested right to all the Egyptians and the decision of announcing/
declining a political party should be an exclusive right to the Supreme Court. Of course,
this is to avoid preventing the establishment of political parties arbitrarily as it used to be
under the law n. 40 for the year 1977. Finally, the importance of having access to
information has been taped on as incremental base for transparency. Herein, access
shouldn’t be to incomplete or misleading information, but it is about having access to
complete information and the right to use them, as well.
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Interview, April 6th Youth Movement, October 2012, Cairo.
Interview, April 6th Youth movement, October 2012, Cairo.
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The third theme is about the political system and checks and balances between the
three authorities. In addition, limiting presidential powers came on the top of the political
agenda. The constitution is the backbone of such socio-political contract between the
citizens and the state, but in practice, as stipulated in the vision of the movement; there is
a need of continuous oversight. For this task, the movement stressed on the urgent need
for an independent elected general prosecutor, and independent judicial system run by its
own general orders as essential pillars for a real consolidated democracy. In the same
vein, the infringement of the executive branch over the judicial competence should be
eliminated. Accordingly, the movement put more emphasis on prohibiting the president
from being the head of any judicial council. The position of the head of the constitutional
court should be filled by the judicial apparatus’ nominations, rather than being appointed
by the president.
For the economic system, the movement didn’t develop coherent specialized steps
for reforming the economic system. However, it is more concerned with measures that
bridge the gap between the poor and the rich. Achieving development with equity
requires engaging all the stakeholders across the three main sectors: the public, the
private and the civil society so as to circumvent the confrontational relationship between
the different interests of each party. The movement’s vision gave special attention to
developing a general economic framework through which any political party-in case of
power alternation via elections- would abide by. Aligning with the socially-oriented
market economies should be the bottom-line for any forthcoming economic policy, as per
the movement’s vision, which entails that the movement implicitly doesn’t believe in the
idea of the fallen-fruits-of-economic-development.
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To achieve social cohesion in the society, education has been asserted as equally
important as the poverty reduction strategy. Nevertheless, both of them are closely related
to each other given the fact that creating a wide-base middle class is responsible to keep
on the social mobility and create incentives for economic development and
democratization.
The final comparable item regarding the movement’s identity is its principles.
Mainly, the researcher couldn’t find a documented written on April 6th Youth
movement’s side clearly stating its principles, except what was on its old website before
the uprising in January, 25th, and this is not available right now. However, out of the faceto-face interviews, it was confirmed that “[April 6th Youth movement] will keep on its
old principles: peaceful change, non-violent resistance and refraining from seeking
power”. 173 On the other hand, the principles stated by the Democratic Front focused on
the movement from within and they came to reflect the grievances they suffered during
their affiliation to April 6th Youth movement. This was obvious in the language of the
written principles as four, out of seven, principles came with negative formulation. At the
forefront of these principles is the decision-making process that should go in accordance
with the majority vote. The second one is rejecting any fund from national or
international agencies, except if the movement agreed on this after resorting to voting.174
Apparently, the Democratic Front doesn’t oppose the idea of being funded by any
agency. Though, they oppose lack of transparency in dealing with the issue, basically
because, as a socio-politcal movement, it should be moderated on an egalitarian basis.
This goes along with the comment of one of the members on the accusations, when he
173
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said “I’m sure that Maher and all of those who belong to April 6th Youth movement are
very loyal and they are not foreign agents. However, if he intended to receive funds, he
should have let us be in the picture and let us know what was going on in order to be able
to face these accusations with him”. 175
The objectives of both groups are centered on viewing Egypt as a free, developed
and democratic state. In this regard, what April 6th Youth movement has identified as its
vision, is what the Democratic Front has stated- though with less detail- as its objectives.
For instance, the Democratic Front’s objectives went around five points addressing
education, health care system, increasing the productivity of the society starting from the
villages and actualizing the slogan of social justice. What is added in the Democratic
Front and was missing in its April 6th Youth movement counterpart is the labors as one of
the main pillars for development. It is true that creating and widening the middle class
has been identified in the vision of April 6th Youth movement, but emphasizing the
working class as a fundamental component in the build-up of a developed country has
been clearly stated in the Democratic Front’s brochure. On a final note, the Democratic
Front has a section titled “what we want”, that mentions the same objectives, but in a
more rhetoric way.176


The Internal Structure:
Holding elections and circulating positions on agreeable basis have been a subject

of conflict between the two groups. Both April 6th Youth movement and the Democratic
Front alike are obliged to introduce structural changes, but from different perspectives.
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For the latter, it had to adopt internal structures because this was the main reason why the
split happened: the call for elections and the alternation of power; while April 6th Youth
movement had to introduce them in order to avoid the remaining members’ criticism,
especially that Ahmed Maher depended heavily on the time factor in justifying the delay
in holding election, a justification that meant: ‘there is no objection to the principle, the
movement would hold elections sooner or later. It is a matter of time’; otherwise he might
be accused of building an oligarchy at the top of movement, in accordance with the iron
law of oligarchy.177
No doubt that holding elections entails that, on priori, the existence of a clear job
description for each position, a clear division for different administrative levels and a
clear conception for the relationship between the center and the branches. Charting out
the internal structure of the movement is the first step in institutionalizing the movement.
It is true that there have been unwritten rules as it was stated in the introductory chapter
of the thesis. Now, the advanced step is to have these consensual rules into a charter for
the movement. This is what happened; both groups documented their rules into a written
charter and called the members for voting in a referendum on it.
The following figures, figure 1 and 2, sculpture the organizational structures of
both the Democratic Front and April 6th Youth movement, respectively. At the first
glance, the Democratic Front seems to have such a complicated and hierarchal structure
compared to the flat structure of April 6th Youth movement. Though, two remarks to be
made in this regard:
177
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1. Both organizational structures reflect the fact that the members tried to have two
kinds of committees:
a) Committees concerned with the internal issues within the movement, such as:
the internal affairs committee in the Democratic Front, and the training and
the human resources committee in April 6th Youth movement.
b) Committees concerning working on the ground and actualizing the
movement’s goals: the public action committee in groups, university and
students’ committees in April 6th Youth movement and the Democratic Front,
respectively.
c) Committees concerning the movement’s outreach and networking with other
political forces, mainly: the international committee in April 6th Youth
movement, and the media committee in the Democratic Front.
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2. There are three main differences between the two groups’ organizational
structures:
a) The position of the ‘general coordinator’ has been eliminated in the
organizational structure of the Democratic Front, unlike April 6th Youth
movement that kept on it. In the light of the conflict prior to the split, the
splinters complained about the excessive hegemony of the general
coordinator- as an individual with a few number of his preferred ones- over
every tiny detail in the movement.
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Many informants of the Democratic

Front said that “[this position] paved the road for individuality in decision
making and consolidate the rule of the few”, and that’s why they replaced it
with a ‘political office, when they formed the Democratic Front as a way to
consolidate the group-based decision making process.179 Moreover, the
splinters affirmed that their call for elections in the movement was mainly to
circulate this position.
The question that had to be asked is whether the practice within the Democratic
Front showed that replacing the general coordinator position with a collective
political office reinforced the movement’s internal democracy? The answer, as
per the informants’ narratives and descriptions, is a definite no. Having a pool of
decision makers didn’t guarantee that the “Democratic” Front would really be
“democratic”. Alternatively, patronage has found its way among individuals and
“the same problems in April 6th Youth movement appeared again in the
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Democratic Front”. 180 One of the informants admitted that the political office
used to hinder any reform initiative from taking place, in a manipulative way. “It
starts with downgrading the importance of what you say [….] or they say it is a
very important issue, but this is not the appropriate time to raise it, there are other
priorities, we can re-open the issue when it is relevant […] or you might receive a
response like: man, what are you talking about? Everything is shit, let us do so
and so, instead! Laughing or making jokes out of your talk and you will joke with
them forgetting the real issue. Besides, new events on the political arena are
enough to divert our attention from anything internal. Add to this the degenerating
quality of the members, for instance, someone might connive with another against
a third one […..]. Recently the number of resignations from the political office
highly increased, and the same applies for the disputes, quarrels, and trials to
dominate the movement, to the extent that some members think seriously to cast a
vote of no-confidence in the political office”. 181 The same informant went on
describing how the political office reinforces dictatorship within the Democratic
Front exactly as the general coordinator’s position, “[in April 6th Youth
movement], there is the general coordinator and [in the Democratic Front] there is
the political office. One might think that the possibility that one can dominate the
decision in the Democratic Front is less than its counterpart in April 6th. Though,
the reality is different, [as] you can win the loyalty of two or three of your
colleagues and change their minds, you can align your interests with theirs and
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gain control over them ending up with the individual's rule from a different door.
Sometimes democracy is a sword”. 182
b) In April 6th Youth movement, there is a committee for the international
groups, which has no counterpart in the Democratic Front.
It has been noted above that the Democratic Front has a more hierarchal structure
than April 6th Youth movement. Yet, structuring any organization is basically related to
how the members categorize tasks and duties or divide them (See Appendixes 3 and 4).
Accordingly, an observer can find the same tasks of the sub-committees in the
Democratic Front, in a parallel committee in April 6th Youth movement description, but
not identified as “sub-committees”. And to be faire, the original entity of April 6th Youth
movement could develop a simpler and more consolidated structure for the tasks because
they have more experience with political activism, that might armor them a more
complicated perspective of what they want and how to achieve it through their
organizational structure. There are redundancies in the structure of the Democratic Front,
for instance, the media committee has been divided into twelve sub-committees, each is
responsible of a tiny task- something that the researcher considered a kind of
fragmentation, but one of the members explained that the logic is “the splinters left April
6th Youth movement because they felt their roles were not acknowledged, they didn’t
receive the appropriate appreciation for what they did and they were blocked away from
reaching higher positions. When we formed the Democratic Front, the members who split
with us should be considered the old veteran members and shouldn’t be treated equally
with the members who are new to political activism and to the movement. That’s why we
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had to create more positions to be enough to cover both categories”, said one of the
informants.183
The media speaker has a special section in the organizational structure of the
Democratic Front, given that media outlets were fields of conflicts between the splinters
and members in April 6th Youth movement. In this respect, regulations determine the
media speaker to be the head of the media committee only, and authorize him/her to
appoint other two speakers to act on his/her behalf in media outlets.
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One of the

informants clarified that “if a member wants to speak for a certain channel, he/she can
ask for authorization from the head of the media group and the latter should accept. In
this sense, access to media outlets is not denied to anyone or monopolized by single
one”.185 Members in April 6th Youth movement refused the idea that anyone speaks for
media outlets, because “if they want a clear organizational structure, this implies a clear
labor division. Then, everyone has to be confined to his specialization within the
movement. It is not logical that everyone wants to speak for the media! Is it the position
that is not occupied by anyone, but by everyone? Look at the Muslim Brotherhood, how
many media speakers do they have? Can anyone speak for them? It never happens in any
respectful entity”. 186
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Internal System:
Generally speaking, the internal system is about the governing codes for the

members, circulation of positions and authority, organizing the relationship between the
central committee and the branches and the decision- making approach adopted in the
movement. It is the movement’s constitution, shall the analogy be applied. The
Democratic Front reasserts in the internal system’s section that it aims at “resorting the
society’s vitality […] through raising awareness among different strata of the Egyptian
society on the importance of their participation in the political sphere”. 187 On the other
hand, as per the description of one of April 6th Youth movement participants, “the
internal system has been modified after January, 25th revolution, to respond to the
institutionalization demands of the members; albeit maintaining the cornerstones of the
movement. The new internal system and rules reflect the ideal conception of the
members’ rights and duties and relations within the movement”. 188
Remarkably, the Democratic Front’s internal system has a statement that says
“voluntary work has to be framed within a spirit of friendship, cooperation and mutual
respect among the members189”. This is reflective to how the members view their
engagement into the public political sphere through the movement; it is on a voluntary
basis. Herein, the question to be asked is: if the member is voluntarily involved into a
movement, does he/she have to abide by its rules? Does volunteerism conflict with or
contradict the existence of compulsory rules or codes of conduct? In an advanced
argument: does institutionalizing the movement contradict voluntarism in the movement
187
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in favor of professionalizing the political activism within the framework of a social
movement?
A) Membership:
Defining who the member is appeared to be a common ground in both groups’
regulations. Moreover, the two groups adopted an inclusive approach by adding up more
categories to how ordinary people interact with the movement. To begin with the
Democratic Front, three kinds of membership: a) the new member whose membership
doesn’t complete three months, b) the active member whose membership duration
exceeds three months and proves to be active in 50% of the meetings and events; and c)
the honorary member who supports the movement financially or in-kind190. The same
applies for April 6th Youth movement where they distinguish between: the regulatory
member and the non-regulatory member. The latter encompasses the movement-lovers
and the movement’s sympathizers, What is the difference? while the former refers to the
active functional member who pays his membership fees and attend the activities and
meetings.
Had someone decided to become a member in either group, what are the steps for
him/her to become a member? What are the procedures to be followed? What are the
main terms of membership? The answer to this question came to be identical on the
procedural levels. In other words, in both groups, an individual has to fill in a form.
However the participants in April 6th Youth movement and the Democratic Front, alike,
refused to provide the researcher with a copy of the membership form, the face-to-face
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interviews gave an idea about what to be done to be a member. In retrospect to its
establishment, April 6th Youth movement followed the same approach in withholding its
membership form and this who wanted to become a member has to pay the movement’s
headquarter a visit to fill into the form and hand over his national identification
photocopy191. After the revolution, it was reported that the political office in April 6th
Youth movement is the responsible organ for checking on the membership procedures of
three main requirements: a) filling into a three-page form, b) attending events for a
month, and c) attending regular meetings for three successive months192. The same
applies in the Democratic Front, except for the organ that is responsible for the
membership procedures, the membership affairs committee here.
Eligibility of membership has not been stated clearly in the internal system.
Though, it can be specified in contravention with the membership hindrances. To make
this point clear in the first place, membership is subject to two actions: a) it can be
granted for the individual or prevented from the very beginning; which means the
individual can be a member or can’t, and b) it can be frozen, suspended or denied; which
means that the individual has already been accepted as a member in the movement, but
his membership status has been affected because the member became subject to a certain
degree of penalties. Subsequently, using the term “membership preventives” refers to the
circumstances or cases under which the individual couldn’t, primarily, become a member
in the movement. There is an agreement between the two groups that membership can be
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granted to an individual provided that the individual is an Egyptian, hasn’t been involved
in corrupting the political life in Egypt, and is not accused with any crimes193. No doubt
that the second preventive that is relating to playing a role into the political façade in
Egypt is affected by the spirit of the revolution. Nevertheless, it wasn’t determined
exactly how this will be identified or indicated; except if one assumed that the movement
with its two wings has a list of the dissolved National Democratic Party members and
will exclude the new comers on this basis. Even though, this doesn’t mean that the other
new members have clean hands in regard with the political façade in Egypt during the
last decade! This condition is equally as confusing and problematic as the political
isolation law that was intended to be issued and executed after the revolution in January
25th, 2011. On another note, the third condition of being a criminal clean is important
because the internal system differentiate between the criminal and political clearance.
Being accused of involving into political activities or anti-regimes demonstration or
being a political detainee is not a crime in the definition of the movement. On one side,
the regime has been extremely repressive to the political activists and used its grip to
circumscribe the political sphere and freedoms, alike. Secondly, the founding members of
April 6th Youth movement have been detained before on the eve of the strike of April 6th,
2008 and most importantly, those who decided to be affiliated to the movement usually
know that there is a risk and a high probability they might be arrested and tried under the
emergency law; then their political profile will never be cleaned- as for the political
regime. Thirdly, making sure that the new members are criminally clean protects s the
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movement from including thugs or people with bad-reputation and from harming the
movement’s out-group image, so as to keep on its credibility.
Membership in the movement is accompanied with a certain rights, most notably
voting in elections and participating into the decision making process. Alike, there are
membership-related-duties: a) financial duties: as the member has to pay monthly
subscription fees and b) duties under the member’s committee. 194
B) Sanctions and Penalties:
As mentioned above, membership status is the subject of punishment. On falling
behind in fulfilling the member’s duties or committing a violation or an encroachment to
the movement’s internal system, there are degrees and levels of sanctions to be applied.
Both groups decided on the idea that penalties have a gradual nature in principle.
However, certain violations make the member subject to immediate dismissal, as per the
Democratic Front and April 6th Youth movement.
First and Foremost, the Democratic Front allocated seven articles for the penalties
and one section for firing the member, compared with three chapters (50 articles) on
April 6th Youth movement side. However the Democratic Front brochure has two
different sections for the general penalties and the partial ones, reading it will show only
one difference in the third penalty. The first two sub-penalties include: notifying the
member with not repeating the violating action again, paying financial fines that don’t
exceed what a student pays as a monthly subscription fees; while the last item in the
general sanctions states that the membership should be frozen for a period ranges from a
194
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week to three months and when it comes to the partial sanctions, the third one
recommends the member will be reported to the membership committee to decide on the
best action with him/her. Reading further pages of the Democratic Front brochure, the
reader should realize that the partial sanctions are applied by the head of each geographic
group in case on lack of punctuality and commitment in attending the meetings.
The punitive packages in April 6th Youth movement’s internal system are more
complicated and detailed. There are three categories of penalties, (A), (B) and (C).
Notably, there has been a specified criterion for this categorization. In other words,
category (A) and (B) are defined by the subject of the violating actions, while the
brochure literally define the category (C) to be “actions that is been punished by financial
fines”. 195 Still, having a look on the identified actions, it can be denoted that its subject is
the punctuality of the members during the different events.
Table n.1 sums up lengthy papers on the cases under which the member becomes
subject to certain punishment. As it appears, April 6th Youth movement combines four
types of sanctions: financial sanctions, membership freezing for a specified period of
time, dismissal and deprivation. The latter, deprivation, has been mentioned in article n. 9
of the internal system in detail. The article stated that the investigation committee has a
free hand to apply any kind of deprivation: deprivation from attending the movement’s
meetings, deprivation from attending public events, deprivation from representing the
movement, deprivation from taking part in the internal activities of the movement, and
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finally deprivation from taking part in the electronic secret groups of the movement196. In
this sense, dismissal has been identified to be a comprehensive and total deprivation.
Technically speaking, it seems that April 6th Youth movement’s conception on
sanctions and penalties is more advanced compared to its counterpart on the Democratic
Front’s side. However, a critical reading to the table below uncovers the redundancy in
many articles, the elastic nature of the expressions and, more importantly, the
undemocratic arbitrary nature beneath the sentences. For instance, category (B) detailed 3
actions of defamation with no real difference between them. Furthermore, it states
different penalty for almost the same action. What is the logic behind differentiating
between insulting one of the members within the movement and insulting the member
deliberately? The insult is usually directed to someone, opinion or something. So, the
deliberate nature is an innate component of the action. One also has to stop in front of the
action of conspiring against the movement. In this regard, the brochure differentiates
between the penalty of conspiring if it was “with members or individuals who are not
related to the movement” and “if it aims at harming the movement’s interests internally
or externally”. Now, what is the quintessential difference between the two cases that
results in different penalties? Conspiracy is harmful, by definition. Conspiracy implicitly
is associated with lack of loyalty and bad intentions!!
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Table 1. Punitive Packages in accordance with the internal system of April 6th Youth Movement
Its Subject

Category A

Specified Actions

Penalty
The leader of the idea will be totally and immediately
dismissed
A member who involved in it, thinking it is legitimate;
Forming (or helping in his membership will be frozen for 2 months AND
forming) secret cells deprived from his/her leading positions.
within the movement
Immediate dismissal OR freezing the membership
Actions that threaten
from
(2-3)
months
and
the unity of the Attracting members to depriving the member from the leading position he/she
movement and its form internal fronts
occupies
existence
Agitating the members Dismissal OR freezing the membership (2-3 months)
to leave the movement and
or voluntarily freeze depriving the member from the leading position he/she
their membership
occupies
Dismissal if the conspiracy was with members or
Conspiring against the individuals who are not related to the movement
movement
Freezing the membership (2-3 months) and
depriving the member from the leading position he/she
occupies, if it aims at harming the movement’s
interests internally or externally.
In case the disclosure was to the members, freezing the
membership (2 weeks- 2 months). If this was
Disclosing
the intentionally done to harm the decision making circle/
movement’s secrets
gaining personal interests, the penalty escalate to be
freezing the membership (1-3 months).
In case the disclosure was to an external media outlet,
freezing the membership (2 weeks- 2 months).
If the leaked information is important, the penalty will
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libeling the movement
and
harming
its
reputation

Deviating from the
general trend of the
movement

Deviating from the
general morals and
committing
honor
crimes

Category B

Physical or verbal Defamation
assault
on
the
individual members
or criticizing the
movement’s
performance

be increased to total dismissal.
Deprived from the leading position occupied OR
freezing the membership to one months, if the action
was committed within the movement’s meetings and
within its secret groups.
Freezing the membership for 2 months & depriving the
member from the leading position he/she occupies OR
dismissing the member, if the action was in one of the
media outlets.
Freezing the membership in case of not working in
accordance with the internal system of the movement,
from 2 weeks to 2 months.
Freezing the membership for (1-3) months AND
depriving the member from the leading position he/she
occupies; in case the violation of the principle of the
peaceful approach.
- This who proves to be drug addicts, dismissed.
- This who commits an action against honor and
honesty, dismissal.
- This who commits an obscene action within the
headquarter of the movement, might be subject to
dismissal, freezing the membership or deprivation of
his/her position.
- If it happens in the movement, then the penalty is
freezing the membership for two months, paying a
fine of 200 L.E. and deprivation.
- Deliberately insulting one of the movement’s
members, deprivation levels to be applied from 2
weeks to a month. (this is to be intensified if the
insult was in a public place by freezing the
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Category C

Lack
of
commitments
in
obligatory
events,
meetings
and
disobeying
the
leader in public
events.

membership and paying 100 L.E)
Defamation one of the Membership
freezing
from
1-3
months.
other members
Fines of 100 L.E. to be paid in case the defamation
contains an insult to the member’s honor.
(Inciting
others
to Membership freezing (2 weeks- 3 months) AND fines
commit)
Physically of 50 L.E.
assaulting one of the
members
Deviating from decency A fine of 50 L.E AND a deprivation from the
in dealing with other membership rights’ for a moth, for this who deviates
members
from decency in speaking to the administrative staff in
one of the meetings or one of the secret channels of the
movement.
Absence
for
three Fines of 50/100 L.E AND depriving the member from
successive times from the right to vote for a month.
regular meetings
Absence
from Depriving from his/her right to attend the meetings for
obligatory event without a week AND paying a maximum fine of 50 L.E.
prior notification
Disobeying the leader of Depriving from his/her right to attend the meetings for
the event.
a week AND paying a maximum fine of 50 L.E.
(This to be intensified to be a deprivation of the right to
take part into the movement’s meetings for two
successive weeks, depriving the member from his
ability to participate in the secret channels of
communication, AND a maximum fine of 100 L.E)
Stopping paying the Deprivation of the right to take part into the
monthly
subscription movement’s meetings, depriving the member from his
fees
ability to participate in the secret channels of
communication, AND from his right to vote in the
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Source:

This

Table

depended

movement’s decisions.
Not appearing before It is up to the head of the investigatory circle.
the
investigating
committee within 48
hours of informing the
member
on literal translation to April 6th Youth movement internal

131

system

Another ambiguous point, the phrase of “electronic secret
communicative channels” has been repeated in the articles for seven times.
Moreover, disabling the member from access to discussions through these
secret channels has been considered to be one of the punishment ways. In
retrospect to the organizational structure of the movement, there is no mention
to such “secret communicative channels”! In conjunction with the same point,
article n. 12 considers forming “secret cells within the movement” as a threat
to the movement’s integration and existence, and made those who are involved
in it subject to one of two sanctions: a) if the member is the leader of this
secret cell, he/she will be dismissed, and b) if the member has been a member
in a secret cell, “thinking it is legitimate”, his/her membership will be
temporarily frozen. The question now: how the investigating committee will
verify that the one who was involved in such cell had good intentions and
never thought it harms the movement? How could the committee prove that
the member’s involved was unintentional? This is a point that has not been
clarified in the chapters of penalties and sanctions.
Other expressions leave the door open for undemocratic practices.
Category (C) argues that the first action to be charged is lack of decency in
dealing with other members. However, there has been no definition for
decency. Who will judge the conversation style to be decent or not? What if
there has been no personal appeal between two members? The worst part is
that article n. 23 cited that it charges lack of decency with “the administrative
committee’s staff”, which gives those who are on the top of the committees
preferable positions compared to the other members (something that goes
against the egalitarian basis for running social movement in principle). Article

20 under the second category states that criticizing one of the movement’s
leaders?, a decision or one of the members can’t be considered a violating
action as long as: a) it doesn’t aim at destabilizing the movement or
disintegrating it, or b) it was out of the appropriate place for this. However, it
is left with no fixed determination how these two conditions will be examined!
Add to this, most of these articles, especially that are related to the insulting a
member in a public place, ignore the fact that most of the members are friends
in the first place and it happens that people might disagree in public places.
The Democratic Front issued seven articles for the violations within the
movement and their punishment. Final dismissal has two types197:
1. After-Investigation Dismissal:
1.a. The member has been ruled before a court to be guilty in a dishonorable
issue
1.b. The member created a group in the name of the Democratic Front of April
6th Youth movement, on the social media networks without the permission of
the political office.
2. Immediate Dismissal:
2.a. The existence of an evidence that the member receives funds from internal
(or/and) external parties in the name of the movement.
2.b. Abusing the movement’s name in achieving personal interests.
2.c. When it is proven that the member inciting his/her colleagues to disobey his
committee’s leader or violating the decision made by the political office.
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The application of these penalties is planned to be through the membership
affairs and the central investigation committee in the Democratic Front and
April 6th Youth movement, respectively. The proceedings of the investigation
start by the attendance of the accused member and three members of the
political office in a specific date and time announced on the electronic group of
movement. Unlike the Democratic Front, the central investigation committee
doesn’t follow any other committee and is not enlisted within the organizational
structure of the movement; but it follows the administrative office directly.
Though, it is stated that the independence of this committee is indispensable to
guarantee its neutrality and credibility.
The formation of this central investigation committee needs more
attention. Consisting of three levels, this committee is structured in a way that
provides a full coverage to the movement’s branches and to different tasks. To
start with the first level, it consists of the nine circles, each is responsible of
three governorates in accordance with the geographic distribution. It is
noteworthy that the members of each circle don’t examine or investigate a case
from their geographic belonging. The second level consists of two circles to
look at requests challenging the committee’s ruling and reconsidering it.
Finally, the third level is of only one circle to examine cases regarding the
members of the political office itself. Each circle consists of three members,
amongst whom is the head of the circle who is conditioned to be a lawyer with a
functioning membership in the syndicate of lawyers. The eligibility of this
committee’s membership requires each governorate to submit two nominated
names to represent it. The candidate is preferred to be a graduate of the faculty
of law, above 20 years old. Needless to say, the nominated one in this
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committee has to be of a good reputation and wasn’t accused in any case or
conflict within the movement198.
Challenging the Committee’s Ruling:
The internal system within both the Democratic Front and April 6th Youth
movement, alike, provides a window for those who were ruled by the
membership affairs committee and the central investigation committee,
respectively. The mechanism of challenging the ruling is applied when the
member raises his/her grievance against the ruling of the committee within a
week after the issuance of the ruling, in accordance with the rules of the
Democratic Front. Herein, the political office will be the organ responsible for
investigating the appeal. As for April 6th Youth movement, the second level of
the committee is specialized into examining whether the contest will be
considered in the first place, in ten days of receiving the request. In case the
contest is accepted, the committee’s ruling is to be issued in two weeks of the
acceptance. Moreover, April 6th Youth movement charges the appellant by 20
L.E. before getting the ruling of the second level of investigation. The
contestation verdict is final and can’t be challenged by any means. April 6th
Youth movement sets a special tribunal for investigating the members of the
political office and this is the third level of central investigation committee’s
jurisdiction. When a member of the political office is to be questioned, the
formation of the investigation tribunal comes to be of the head of the
investigation committee, and two members of the political office. This
distinction between the formation of questioning the ordinary members and the
political office members reflects a presumed higher position of those who are in
198
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the political office that obstructing them from being investigated in front of
ordinary members, but by other

members from the political office. This

consolidates the separation between the top of the movement’s organization and
the bases. The decisions of penalties are to be applied within 48 hours of its
issuance.
Withdrawal:
Membership might be obstructed either: a) forcefully, in case there is
any encroachment or violation by the member and he/she is subject to a set of
penalties, or b) voluntarily, when the member decides he/she is no longer able
to be actively engaged in the movement’s activities or committed to his/her
duties. The forceful mechanisms to end up/ suspend or affect membership have
been discussed under the section of sanctions and penalties in detail. Changing
the membership status voluntarily can be explained by a number of reasons.
Firstly, other aspects of life take over the importance of political activism. At
this point, the member re-shuffles his/her priorities ladder. For instance, one of
the members admits she was going to omit her role in the Democratic Front
because she got married and she had to pay more attention to her personal
life199. Another member said he is not attracted to spend more time in the
movement because he felt he had to revive his career life that was partly ruined
by his political engagement in the movement200. Secondly, other members
might have temporary commitments, especially if they are students who might
need to devote more time for their studies before the exam time. So, “in order to
allow the student matching between their studentship life and their political
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Interview, Democratic Front, September 2012, Cairo.
Interview, April 6th Youth movement, October 2012, Cairo.
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engagement with the movement, they can voluntarily choose to temporary
suspend their membership in the movement. And they can re-activate it when
they can commit themselves again”201.

Thirdly, some members choose to

change their mode of participation from social movements to political parties.
However this is not part of this study’s scope, it deserves mentioning that in the
transitional phases, youth might prefer to replace their movement affiliation
with party affiliation, convincing that time is no longer appropriate for the
movement and political activism should be reframed again within the traditional
political institutions, namely political parties. Fourthly, some decided to be
totally disengaged from political activism in Egypt. Thus, they gave up their
membership in social movements and any other form of political participation.
Withdrawal from the movement has been regularized from the
movement’s side. “It is not intended to limit or prevent from someone from
withdrawal from the movement, because work in the movement is on a
voluntary basis202”, however, the aim is to “allow the regular and punctual
members to enjoy their membership rights. If withdrawal is not regularized, any
member can disappear, stop from fulfilling his/her duties and re-appear in the
elections to be a candidate for a leading position203. For the Democratic Front,
this who wants to withdraw from the movement should inform the head of his
committee, or the head of the public action committee, or one of the political
office members, in writing204. Verbal withdrawal from the movement enters into
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force after 14 days of announcing it and stopping from committing towards
his/her duties. Both the Democratic Front and April 6th Youth movement agreed
that the withdrawn member will be treated as a new member when he/she
decides to return to the movement.
C)

Elections:

Voting in (and/or) running for the elections are of the membershiprelated-rights. The right to vote can be exercised after three months after the
membership request is accepted in the Democratic Front and after six months
from membership approval April 6th Youth movement. In April 6th Youth
movement, all the positions are occupied through elections and simple majority
is the required to determine the winner205. In the Democratic Front, elections
and direct appointment are two ways to fill into the different positions: elections
for the political office, the heads of the geographic groups and the governorates
heads, while appointment is for the sub-committees206. To clarify it, the subcommittees’ heads are appointed by the political office and are of the political
office members207. The only condition for the Democratic Front is that the
member has to become a candidate for the position 30 days before the elections
day, with a general vision and clear objectives towards the position he seeks208.
While a member can exercise his/her member in voting after three months of

the head of the public action committee. In case the head of public action committee is absent, the member
should seek one of the political office members. For sure, this reflects the relative importance of the public
action committee over the committees and this is comprehensible because this committee is the operating arm of
the movement on ground and the one upon which the overall performance of the movement is dependent.
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Interview, April 6th Youth Movement, October 2012, Cairo.
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The duration of the political office and the heads of the governorates and the heads of the sub-committees is
the same as they all last for one year. Notwithstanding, the heads of the geographic groups are elected for
renewable 6 months and the chairman position should be circulated between the members. Membership in the
political office is renewable for two successive terms only.
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committing for the movement, he/she can run for a position in April 6th Youth
movement after a year since acquiring membership.
The political office in the Democratic Front is the equivalent of the
general coordinator position in April 6th Youth movement and this explains why
they occupy a separate section in either internal system. Running for the general
coordinator’s position in April 6th Youth movement requires certain criteria in
the in the candidate as follows:
-

At least aged 20 years old by the time of candidacy.

-

Holds a university degree.

-

Spent two years as a functioning member in the movement.

-

Spent four years in the public work, two years of them are within the movement
as a functioning member.

-

The candidate doesn’t belong to any political party or political trend, except
April 6th Youth movement209.
The chair of the general coordinator might be vacant because the
member might be ill, decide to withdraw and omit his/her duties or might be
detained. In this case, a referendum is to be arranged for the members to choose
between two mechanisms: either to a) re-elect a new general coordinator or b)
delegating the administrative office to choose and appoint someone.
Chronologically, the split between April 6th Youth movement and the
Democratic Front took place in 2011. The first elections in the Democratic
Front were held on September, 16th, 2011, in which thirty six organization,
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public figures and judicial personnel were invited210. On the other hand, April
6th Youth movement conducted its first internal elections the following year
2012, however, the electoral rival was over all the positions except for the
general coordinator’s one. When asked about the reason, one of the participants
said that “all the members were informed that there would be a referendum on
whether to elect a new general coordinator for the movement at this time. Since
announcing the referendum and its holding, we started to clarify the pros and
cons of each choice. If the majority favored electing a new coordinator, this
might be a good democratic practice; but it might cause a shock in the
management style of the movement. Besides, many members decided to be part
of April 6th Youth movement due to their trust in the thought-to-be old guard,
amongst is Ahmed Maher. For these reasons, the decision was to mobilize the
members against electing new general coordinator in order to keep on the
harmony, cohesion and unity of the movement in this transitional shaky period
of time”211. From a procedural point of view, a democratic way has been
adopted to secure the desire of the decision making circle to avoid electing a
new general coordinator and to immune this desire against the allegations of
dictatorship. On November, 3rd, 2012, after adjusting the movement’s charter
and restricting the powers of the general coordinator, it was announced that
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running for this position is open and applications are accepted212. In midFebruary, 2013, the competition over this position took place. However the
result of these elections is still unknown till the time of writing these lines, it is
sure that Ahmed Maher is not a candidate for this position. Equally sure, there
should be a candidate who reflects the founding members’ vision to the
movement.
In this respect, there has been a reference to the existence of what is
called “the Founders’ Committee” during the interviews, but it is not part of the
formal organizational structure of the movement213. The main objective of this
committee is to keep on the mainstream of the movement and deciding on its
broader strategic trend as it was planned since its establishment214. Because
there is a high degree of uncertainty whether the new generations will have the
same mentality, commitment and tendencies towards the movement compared
with the old-guards who established the movement, there should have been a
committee with a consolatory status to direct the movement in cooperation with
the strategic committee in April 6th Youth movement.
While April 6th Youth movement provided an electoral mechanism to
power alternation, it has been stated earlier that the parallel organ in the
Democratic Front- which is the political office- consists of the heads of the inkind sub-committees, which are elected every year. The Democratic Front’s
charter acknowledged a way to impeach the political office before the time of
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the elections. In accordance with the charter, any member can cast a vote of noconfidence provided that:
-

The member could collect the signatures of the 65% of the eligible members.

-

The reasons of the impeachment action have to be publicly announced.

-

Impeaching the political office can be done after 6 months of its term215.

D)

Amending the Internal System and regulations of the movement:
After reviewing and presenting the charters of both April 6th Youth

movement and the Democratic Front, a demanding question poses itself. Who
issued this charter? How will the charter be amended? Answers to these
questions reflect the informants’ realization of the disparity between what
should be and what is actually done. Interviewees from both groups confirmed
that ideally speaking, the charters should have been written by lawyers or
graduates of the faculty of law. However, as this kind of specialized personnel
was not always available and those who were available didn’t like to participate
in the charter issuance, the heads of the in-kind committees in April 6th Youth
movement and the pioneers of the split who formed the Democratic Front issued
the first draft in April 6th Youth movement and the Democratic Front,
respectively. One of the interviewees in April 6th Youth movement explained
that “after issuing the first draft of the charter, it was distributed to the members
and then was subject to general deliberation to pin the controversial articles and
the final stage is the general referendum”216. On the other hand, the leaders of
the Democratic Front were the ones who issued the charter’s articles and
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worked in accordance to it immediately after the formation of the Democratic
Front. However, the charter itself came to state how it would be amended
saying “Amending this charter takes place when there is a need to this. In this
case, the required amendments should be announced to the members. The
political office of the movement is the organ that is authorized to make the
amendments. The members should sign a form with their formal acceptance to
the proposed amendments. If a simple majority (50%+1) is secured, the
amendments go into force immediately”. 217
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Conclusions
This chapter is of a descriptive nature, as it highlights the trajectory of
each group after the split. The two groups’ goals, objectives and vision came to
be identical; however the labor division and stratification of tasks inside each
group’s hierarchal build-up came to be different.

While April 6th Youth

movement preferred a flat structure, the Democratic front adopted a more
complicated one to be able to create more positions to justify both of those who
split and those who joined the Democratic Front recently. However, dividing
jobs to more tiny tasks for the sake of creating more positions is a bad sign of
unnecessary fragmentation.
The internal system of each group has been influenced by the experience
of the split to great extent. For instance, April 6th Youth movement has been
more harmed by the fact that affiliated members prior to the split spoke badly
about the movement and criticized it in media outlets, and this made them
emphasize the penalty on exposing the movement, or committing any unethical
act that might harm its credibility and rapport. On the other hand, the
Democratic Front were more concerned with the freedom of expressing their
opinion and this made them come up with legal committee to pay more
attention to the internal disputes before they escalate.
However the Democratic Front’s founders originally split because of the
lack of democratic practice inside April 6th Youth movement, all the informants
asserted that the Democratic Front is not democratically run and that patronage
found its way to the political office. Members believe they had objective
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reasons to split from April 6th Youth movement and they equally believe they
have to leave their affiliation to the Democratic Front for the same reasons.
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Concluding Chapter
Few months after the Egyptian uprising, a considerable number of
April 6th Youth movement announced their split. Knowing that the movement
was already suffering from internal disputes over a number of issues, the
research problem is centered on questioning whether and how the uprising
played a role in such incident. Academic scholarship on social movements
developed partial and action-oriented theories to explain different processes
and dynamics of movement’s collective action. However, little work has been
done on the trajectory of social movements in the Middle East, especially after
radical forms of change as revolutions, uprisings or upheavals. It is argued that
the Egyptian uprising played a role in April 6th Youth movement’s split. The
thesis’ main contribution is to examine the interplay between the external
environment and the internal dynamics within the movement after the
uprising, and how it influenced the unity of the movement using framing
theory. The split can be explained as a failure in agreeing on framing the
internal dispute or achieve a balance between the external pressure and the
internal demands.
Twelve in-depth interviews were conducted with members of both
April 6th Youth movement and the Democratic Front’s. Covering the period
from 2008 till April 2011, participants have been asked about: the main
dimensions of the internal dispute prior to the uprising, their perception on the
post-revolutionary setting, and the movement’s role, goals and strategies.
Achieving balance in age, gender and governorates representation has been
observed.
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The theoretical framework uses framing theory in analyzing the
interviews’ results, for it to be a dynamic interpretative tool that captures the
triple interaction between events, context and the movement. Framing theory,
according to Goffman (1974), doesn’t underestimate the subjective
componenet inherinted in collective action frames. It is about the discursive
processes that take place to generate the movement’s collective “we” as
distictive from “the other”. In this sense, framing theory considers the
movement’s internal unity as given and framing processes (framing
articulation, amplification, briding, extending and transformation, as discussed
in the introductory chapter) are considered to be external-oriented process.
Questions like: how does the movement differentiate itself from other
“political forces”? how does it define its boundaries? how does the movement
develop its collective identity?, were tackled.
As provided by Alberto Melucci (1989), collective identity is being
shaped by: external relationships with adherents and competitors, leadership
model and communication levels and tools. Active involvement and emotional
investment in the movement’s activities are indispensible for reinforcing
members’ attachment to the movement, and in decreasing the possibility of
internal splits. These three items have been investigated throughout the thesis
and were related to two types of framing process: role framing, and internal
disputes framing.
Having in mind the socio-political and economic conditions prevailing
in Egypt during the phase 2005-2010, one might conclude that the restrictive
environment, ineffective political parties and closed political sphere were
sufficient factors for the emergence of political movement in general as
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Kefaya (Enough), Harakat Istiqlal Al Jam’eat Al Misriyya (March 9
Movement for the Independence of Universities) and Harakat Isitqlal Al
Qada’ (Judges’ Independence Movement). These movements didn’t attract
large number of Egyptian citizens and targeted mostly highly educated people.
In addition, neither of these movements could go beyond traditional ways of
expressing their dissent and building public rapport. Unlike these movement,
April 6th Youth movement could ensure its sustainability through being
loosely-organized, using social media networks to mobilize youth who form
the bulk of the Egyptian population and adopting new strategies in opposing
the regime. April 6th Youth movement’s alignment with labor demands
provided it with high credibility and support and contributed to its strong
showing since 2008.
The movement was run on informally egalitarian basis with no written
rules for proceeding. However, this changed in 2010, when the movement’s
membership expanded and signs of internal dissent started to loom. The third
chapter maps up the main reasons of this internal dispute based on the
interviews. Lack of internal democracy, monopolizing decision-making and
lack of transparency have been reported to be the main reasons of the dispute.
For interviewees from governorates other than Cairo, miscommunication has
been diagnosed to be of the most compelling reasons for split.

Lack of

transparency relates to two issues: the first is funding sources of the movement
as the splinters claim they were not fully aware whether the movement
received foreign funds, while the second centered on the rules of occupying
leading positions in the movement. Personalization of the debate on the
leaders’ side played a major role in intensifying the conflict.
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Guided by framing theory, the author found out that the dialectic
interaction between the event and the movement reshaped the environment of
the dispute and led to involvement with other political forces. The relationship
between April 6th Youth Movement and the other political forces oscillated
between ad-hoc coalitions, as with the Muslim Brotherhoods in the presidential
elections, to cooperative relationship with secular political parties, to a
competing relationship, as with other revolutionary groups namely: E’itelaf
Shabab Al Thawra 'Revolution's Youth Coalition' and Shabab mn Agl Al A'dala
w Al Horriya 'Youth For Justice and Freedom Movement', to a controversial
relationship with societal groups such as the Ultras; and finally a potentially
conflictual relationship, with the state authorities, namely the Supreme Council
of the Armed Forces (SCAF).
After examing the case of April 6th Youth movement, the thesis
concluded that the uprising posed new challenges for the movement that
required two parallel framing processes to take place: role reframing and
internal dispute framing. When the movement prioritized its role framing over
reframing the internal dispute, the split took place. Internal dispute framing
process has been interrupted by two main negative factors: Personalization of
the dispute and disagreement on defining the movement’s public role. The
Egyptian uprising was the litmus test for the movement’s adabtability and
resilience and its ability to keep on the balance between the internal and
external enviroments. Though, redefining the movement’s internal frame of
dispute was not successful and the movement couldn’t maintain its cohesion.
After the split, each group tended to institutionalize its internal strcuture in
order to practically respond to the other group’s discourse. However, this was

149

not sufficient to ensure internal democracy as interviewees still complained
about its shortage. In order for a split to take place, dissent has to reach critical
point and there should be a catalyst for it. The need to reframe the internal
dispute’s boundaries has been negatively influenced by the leadership style
that the splinters didn’t like and couldn’t change, and by lack of proper and
constructive communication between the members and the leadership circle,
leading to the split.
Finally this study faced three main difficulties. First of all, having
access to the memebers and bringing them to speak about their internal
problem was met by suspecion on their sides at the beginning. Having
previously known two of them eased up the selection phase and the snow-ball
effect worked, but it didn’t guarantee that they opened up completely.
Secondly, the nature of the responses as interviwees tended to give bright
image about their movement and idealize its role in the uprising. They were
more willing to speak about the movement’s acheivements than speaking
about the actual problems and even when they did, each camp tended to hold a
defensive stance. This self-righteouness of each camp got its members to
demonize the other one. As well, usually the interviewees were inclined to
narrate their own personal grievances or some stories they think are relevant
to the split in one way or another. It was the researcher’s job to filter the
answers and make the analysis as objective as possible.
Thirdly, the interviews were conducted between 2012 and 2013, while
the split took place in April 2011. By this time, many of April 6th Youth
movments were prosecuted and in jail allegedly for disturbing the public
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order. Some members disengaged from politics and were not even willing to
speak about it as they felt the futility of their efforts.
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Annexes
ANNEX 1. Documentation of Informed Consent for Participation in Research Study

THE AMERICAN UNIVERSITY IN CAIRO
Project Title The Egyptian Uprising and April 6th Youth Movement Split
Principal Investigator: Somaia Metwalli El Sayed- 01003332869
*You are being asked to participate in a research study. The purpose of the research is to
find the reasons beyond the tendency of social movements to formalize itself after
revolutions, and the findings may be published, presented.
* The expected duration of your participation is 90 minutes.
The procedures of the research will be as follows: to set the date, timing and place to
conduct audio-recorded interviews,
*There will not be certain risks or discomforts associated with this research.
*There will be benefits to you from this research, as This study might document for the
April 6th movement and the role of its members in the evolution of the movement.

 The information you provide for purposes of this research is confidential, unless
you are willing to waive confidentiality in part or in full.
* Questions about the research, my rights, or research-related injuries should be directed to
(Somaia Metwalli El Sayed Metwalli) at (0100-333-2869)."
*Participation in this study is voluntary. Refusal to participate will involve no penalty or loss
of benefits to which you are otherwise entitled. You may discontinue participation at any
time without penalty or the loss of benefits to which you are otherwise entitled.
Signature

________________________________________

Printed Name

________________________________________

Date

________________________________________
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Annex 2.
The Interview’s Guiding Questions
-

When did you join April 6th Youth Movements? Why? What did you expect for
yourself and for the country?

-

After Joining, how did you feel about your existence? Did what you expect match
the reality? why

-

Why and when did the debate about formalizing April 6th Youth movement
primarily erupt?

-

Why did some members choose to formalize the movement and others refuse?

-

Why did you choose to join (April 6th Youth Movement- April 6th, Democratic
Front)

-

How do you see your movement’s role after the revolution?

-

How do each group’s members evaluate their affiliation to April 6th Youth
movement after the revolution in terms of their personal expectations?

-

Do you expect your movement to sustain its existence and its role effectively?
Why?
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Annex 3: The Detailed Description of the Democratic Front’s Organizational Structure
The Committee

The Sub-Committees (If
applies)
-----------------------------

Responsibilities
Making the political decisions in the
movement and watching over the
implementation of such decisions.
Reporting the members every 3 months
about the movement’s progress.

The Political Office

The Geographic Groups
The Public Action
Committee

The Preparations

The Formulation
The Designs
The Electronic Spread

Working within a specific geographic
area
Preparing the events’ requirements,
such as: printing the posters, and
publications.
Issuance and writing the declarations
and the movements’ statements.
Designing the posters, brochures and
logos for the banner
Spreading the movement’s on the

Notes & Clarifications out of
the interviews
- The report of this office is
conditioned on the
geographic groups’
submissions to their groups.
- The movement’s brochure
didn’t specify how the
political office is composed.
However, the interviews
unveiled the fact that this
office is formed out of all
the heads of the other
committees and all the
representatives of the
governments.

Technology
The Media Committee
The Website
The Official Page
News Network
The Correspondents
Translation
Following Up

Archiving
The Public Relations

The Membership Affairs

The Internal
Communication
Evaluation and Following
up

Investigation
The internal Order

different websites
Following everything technical related
to the website
Editorial management for the website
Operating and renewing the official
page of the movement
Updating the news of the movement
Providing coverage for the new feeds,
and political events
Translating the movement’s material to
different languages
Tracking what the national and
international newspapers publish/write
about the movement
Maintaining the records of the
movement
Coordinating relations and creating
links with other political forces.
Dealing with the members in terms of
calling for meetings, events through the
electronic spread sub-committee or
contacting the members directly.
Evaluating the members based on their
attendance rates and degree of
engagement and activity within the
movement’s events
Conducting investigation with members
who violate the regulations.
Managing the formal groups of the

Till the moment of finalizing
this thesis, May, 2013, the
Democratic Front had NO
website. They only operated
through their FaceBook page.
So, most of the media
committee’s sub-committees
are dysfunctional.
The Democratic Front used to
declare their statements and
comments through
communicating with Journals.
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The Secretary

-----------------------

movement
Arranging meetings, taking the
meetings’ minutes and distributing it to
the members.
Put short-term and long-term plans for
the movement’s actions, over-sighting
the internal order, and making
recommendations for the movement.

The Strategic Planning

The Students
-----------------------The Culturing

All the participants confirmed
that this committee is only on
paper, as no one wants to be
responsible for it and others
says no one of the members is
qualified enough to be in charge
of such committee. However,
when asked about these
qualifications, most of the
informants mentioned personal
qualities as they thought of it. In
other words, it is not clear in the
Democratic Front’s brochure
what the eligibility conditions
for this position are.

Keeping an eye on the student’s activity
in the universities
Training the members on the required
skills to better serve the movement,
through: workshop to raise the
members’ awareness with
communication & debating skills, and
forums with renowned political figures
to let the members know about the
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The Fund
The Resources

The Development

The Governments’
Responsible
The Governments’
Representatives

-

--------------------------

--------------------------

political terminologies and political
history.
Raising funds for the movement
through collecting the membership fees
& donations and deciding on the
expenditure lines.
Coming up with creative ideas &
suggestions to develop and sustain the
movement’s resources
Communicating with the governments’
groups and coordinating between them
and the political office in Cairo.
A representative of each governorate
should be attending the political
office’s meetings

A committee should be related
to a set of clustered tasks. So,
the researcher found

However the organizational structure of the Democratic Front’s outline didn’t contain them, two committees have been mentioned in the
brochure:
a. The Legal Committee: there has been no detailed description for such committee, expect that it is separated from the political office
and the latter should bring about some specialists to be members in this committee. However, no job description was available for the
members.

163

b. The supreme consultant apparatus: its formation is based on the heads of the sub-committees mentioned in the table above, in addition
to the heads of the geographic groups. The members of this apparatus are supposed to be the link between the members and the political
office and to transfer the formers ideas to the latter.
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Annex 4. The Detailed Description for April 6th Youth movement
The Committee
Development & Planning
Committee

-

-

-

-

-

-

Responsibilities
Making the political decisions within the
movement.
This committee is responsible for the political
and the executive form of the movement and
following up the movement’s progress and
performance through frequent reports.
Providing the continuous update on the
political situations and on affairs within the
movement to make recommendations about.
Issuing the general plan for the movement,
clarifying how it can be effective on the level
of the committees and how it is related to each
committee’s strategic plan.
Building up alliances with government,
political parties or other entities in terms of
the main objectives out of the alliance, the
range of such alliance and its nature.
Writing the movement’s declarations that are
related to the movement’s general framework.
The node between the different committees
within the movement (input, output and
feedback).
Getting in touch with consultants within and
outside the movement to provide their
recommendations and insights.

Notes and Clarifications
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Organization &
Communication

The International Committee

- Continuously updating the administrative and
organizational structure of the movement.
- Carrying on investigation after exploiting all
the levels of investigation (administrative, the
governorate level, and the communication
responsible)
- Generally speaking, it expresses the public
opinion of the members within the movement
in the political decision of the movement.
- Creating and updating the members’ database.
- Coordinating between the different
committees in the movement’s structure, the
geographic committees and the governorates’
groups.
- Watching over the performance of the
different governorates groups in consistency
with the governorates responsible who is a
member within this committee.
- Following the headquarters of the movement.
- In its place, the committee takes over the
implementation of the movement’s decision
and regulations.
- Following the movement’s activities and
spreading its news in the different
international media outlets.
- Leading the international campaigns that aim
at conveying the right information about the
movement to the people and correcting the
stereotypes about the movement.
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Training & HR

Public Action Committee

- Orienting the international public opinion
about what is going on.
- Sketching the international policy of the
movement
- Preparing and updating the members’ lists in
every governorate and classifying them in
accordance with their committees in the
movement’s structure.
- Deciding on the policies of recruiting &
receiving new members and allotting them the
appropriate committees.
- Following the members’ progress and
supervising their mobilization within the
different levels.
- Training the members on a periodic basis with
new skills in different spheres.
- Maintaining the moral & virtual sides that are
necessary for the movement’s mission.
- Set up a plan for campaigns and projects
recommended by the planning and
development committee.
- Creating new tools and methods to put the
campaigns into practice.
- Receiving the feedback on the campaigns and
developing the performance in forthcoming
events and activities.
- Having the ability of following up parallel
events efficiently with no overlap in their
objectives or competence.
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The University Committee

-

-

-

Society
Development

-

-

Financial Committee

-

-

Putting a plan to arrange the student’s activity
to fit into the movement’s overall vision.
Preparing a conceptual frame on how to
achieve the movement’s spread within the
university as well as the appropriate tools for
this.
Determining on the political map within the
university and coordinating with different
political forces and trends within the
university.
Implementing a comprehensive plan for
students’ services within the university.

Due to the fact that university is such a
perfect pool for attracting new members,
this Committee enjoys a high degree of
independence compared to the other
committees, but this doesn’t mean it is
separated from other committees.

Its main concern is the social dimension.
Coordinating with the different civil society
organizations and NGOs.
Channeling the people’s demand and voicing
out proposed solutions to policy and decision
makers.
Keeping on the linkage with the public
opinion leaders so as to facilitate the
movement’s actions in the local areas.

Upon the election of Mohamed Morsi,
whose platform named “Al Nahdarienssance”, one of the main descriped
responsibilities of this committee was
adopting Al Nahda Project and helping its
implementation. However, after the
movement felt the street’s division over
this project’s implementation as the
presidency tackled it, it decided to
abandon it and

Collecting the donations of the members and
the non-members provided that it doesn’t
mean interference in the internal affairs of the
movement.
Creating new resources for the movement
and providing the members with the
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requirements or delegating someone to buy it
for the movement.
Reporting on the income and expenditure
lines.
Achieving the financial separation between
the public finance and the geographic groups’
budgets.
Decide on a fixed amount of money to be as a
reserve for the emergency.
Preparing a monthly financial report
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Annex 5
A Photocopy of the Candidacy of the General Coordinator Position in April 6th Youth
Movement (In Arabic)
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Annex 6
The Translated Candidacy of the General Coordinator Position in April 6th Youth
Movement

Candidacy Form for the General Coordinator Position in April 6th
Youth Movement 2013
Personal Information

Full Name: …………………………………………………………………………….
National ID:
Marital Status:…………………………………….Date of Birth: ……./……../………..
Educational Degree……………………………….Profession:…………………………..
Date of Joining the Movement…………………...Position:……………………………
CurrentAddress:………………………………………………………………...............
Mobile Number…………………………………………………………………………
Email:………………………………………………………………………………………

Political Record
Did you join any political entity before?
Yes
No
In case the answer is Yes:
Mention the name of the entity/ your role/ why did you withdraw from it?
1-………………………………………………………………………………………
2- ……………………………………………………………………………………..
3-………………………………………………………………………………………

The Recommendation of the Administrative Office in the
Movement
** Filled by The High Committee of Elections
…………………………………………………………………………………………
…………………………………………………………………………………………
…………………………………………………………………………………………
Documents to be attached to the form:
1- A Photocopy of the national ID
2- A photocopy of the educational degree.
3- A photocopy of fulfilling the military service certification or its exemption.
4-Criminal status certificate.
The movement is pledged to keep on the confidentiality of the provided information
and not to use it for any reason, rather than its primary objective.
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